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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Bruce Caple, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James 
VanderRoest, and Valerie Wright 
 
Absent:  None 
 
CALL TO ORDER: 
President Caple called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

RECOGNITIONS: 
A. Director Rohrbaugh recognized Bruce Caple for his service on the Kalamazoo Public Library 

Board of Trustees from 2011 to 2016. 
 
RESOLUTIONS: 
B. Resolution to Recognize James E. VanderRoest’s Twenty-Five Consecutive Years of Service to 

Kalamazoo Public Library 
 

Recommendation:  Director Rohrbaugh recommended the Board adopt the resolution 
recognizing James E. VanderRoest’s twenty-five consecutive years of service to Kalamazoo 
Public Library. 
 
MOTION:  L. GODFREY MOVED TO ADOPT THE RESOLUTION RECOGNIZING JAMES E. 
VANDERROEST’S TWENTY-FIVE CONSECUTIVE YEARS OF SERVICE TO KALAMAZOO PUBLIC 
LIBRARY. 
 
MOTION CARRIED:  6-0 BY ACCLAMATION OF HIS COLLEAGUES. 
 
C. Banking Resolution 
 
Recommendation:  Director Rohrbaugh recommended the Board adopt the attached resolution 
to authorize bank signature authority. 
 
MOTION:  L. GODFREY MOVED AND V. WRIGHT SUPPORTED TO ADOPT THE RESOLUTION TO 
AUTHORIZE BANK SIGNATURE AUTHORITY. 
 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  December 12, 2016 

Time:  4:00 p.m. 
Location:  Community Room, Eastwood Branch Library 
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Roll Call Vote: L. Godfrey – yes; V. Wright – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – abstained; B. Caple – yes. 
 
MOTION CARRIED 6-0 WITH ONE ABSTENTION. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of October 24, 2016 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending October 31, 2016 
 

Recommendation:  Director Rohrbaugh recommended the Board accept the Financial Reports 
for the month ending October 31, 2016. 
 
Discussion:  J. VanderRoest stated most expenditures were on track for this point in the fiscal 
year. 
 
MOTION:  R. BROWN MOVED AND L. GODFREY SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING OCTOBER 31, 2016. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. Budget Revisions 
 
Recommendation: Director Rohrbaugh recommended the Board approve the following budget 
revisions:  
 

1. General Operating Close Estimate Budget for 2016-2017   
2. Capital Improvement Plan Revision for three years ending June 30, 2019 
3. Special Revenue Close Estimate Budget for 2016-2017 

 
Executive Summary: The General Operating Close Estimate Budget for 2016-2017 incorporates 
updated property tax revenue estimates including a reported $708,000 reimbursement through 
the Library of Michigan which represented 265% of the 2016 Personal Property Taxes.  Other 
revenue adjustments include revisions for recognition of the receipt of grants for Reading 
Together program support from the Gilmore Foundation and the Friends of Kalamazoo Public 
Library.  District Court Penal Fines and State Aid to Public Libraries have also been revised to 
accommodate new district population totals from the Library of Michigan. 
 
Expenditures incorporate updated salaries and benefits as of the beginning of the fiscal year as 
well as additional budget allocations for unanticipated employee retirements and a contingency 
to accommodate those which may occur before year-end.  Expenditure budgets have been 
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increased to contribute an additional $200,000 lump sum to the Municipal Employees 
Retirement System to offset a portion of the unfunded liability of employee retirement benefits, 
additional building repair, software upgrades, additional server storage space, and doubling the 
budgeted transfer to the Capital Improvement Plan. 
 
The fund balance assigned for cash flow, which funds the library operating expenditures from 
the July 1 beginning of the fiscal year until tax revenue begin in December has been increased to 
$4,500,000, reflecting approximately one-half of the funds necessary during that same period.  
Ending fund balance after all revisions increases the Preliminary Budget estimate by $535,493 
for the year. 
 
The Capital Improvement Plan shifts the three-year projection period one additional year to 
extend to June 30, 2019.  All expenditure budget variances at the summary level are a result of 
that shift.  The revised budget for 2016-2017 incorporates increased reserves for Oshtemo 
Utilities and the Central Boiler projects while maintaining reserves for Technology and Building 
Repair.  Ending fund balance for Future Capital Projects increases over the prior budget by 
$316,657. 
 
Changes for current year allocations include reduction of the estimate for purchased 
photocopier replacements assuming general fund lease arrangements will be made whenever 
possible.  New recommendations include public computer station chair replacements, the initial 
project start for Central upholstered public seating, and several smaller allocations for 
replacement of an archival scanner replacement for financial records and a workstation 
replacement for staff.   
 
The Special Revenue Close Estimate Budget for 2016-2017 incorporates updated carryover gift 
and grant balances as of July 1, 2016.  All variances are due to the delay of expenditures 
anticipated in the prior fiscal year or the continuation of current programs.  No new initiatives 
are anticipated. 
 

These budgets have been reviewed by the Finance & Budget Committee and come to the full 
board with committee recommendation for approval. 

 
MOTION: J. VANDERROEST MOVED AND L. GODFREY SUPPORTED THE MOTION TO APPROVE 
THE GENERAL OPERATING CLOSE ESTIMATE BUDGET FOR 2016-2017, CAPITAL IMPROVEMENT 
PLAN REVISION FOR THREE YEARS ENDING JUNE 30, 2019, AND THE SPECIAL REVENUE CLOSE 
ESTIMATE BUDGET FOR 2016-2017. 
 
Discussion: President Caple asked whether increased utility costs at the Oshtemo branch would 
be offset significantly by connecting to the sewer system as opposed to maintaining the current 
septic system. Susan Lindemann, Head of Facilities stated it is unlikely that the move will result 
in any real savings, but will provide welcome peace of mind. 
 
V. Wright asked how much should be budgeted for the purchase of a new boiler for Central 
Library. Director Rohrbaugh indicated the ballpark figure that had been discussed was 
approximately $500,000. 
 
MOTION CARRIED 7-0. 
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B. Organizational Chart Revision 
 
Recommendation: Director Rohrbaugh recommended board approval of the attached revised 
organizational chart. 
 

Executive Summary: The vacancy in the positon of Head of ILS / TS (Integrated Library System / 
Technical Services) prompted a reexamination of our structure with the goal of aligning services 
more logically and more balanced.  The recommended changes include: 
 

 Combining branches and circulation into one department; Kevin King would head that 

department. 

 Combining IT with CAMP (cataloging, acquisitions, and materials processing – as a group 

called technical services), ILS, and the website. This IT / TS department would focus on 

technology, supporting the entire library, with no direct public service.  This department 

head position would be advertised with the required qualification, among others, of 

very strong technical skills and experience.  A library degree would be desirable, not 

required. 

 Adding a library assistant position to provide clerical support for IT / TS.  (See next 

recommendation on meeting agenda.) 

 Moving The Hub to Adult Services recognizing it is a direct public service, primarily to 

adults. 

 Including for the first time in the organizational chart The Hub, Security, and Website as 

agencies. 

The Management Team spent considerable time considering various alternatives; staff 
suggestions were invited and added into the discussion.  This recommendation seemed the best 
at addressing our major goals of a more logical alignment of services and better balance among 
the departments. 
 
This recommendation has been discussed with both the Personnel Committee and Finance and 
Budget Committee and comes to the full board with the support of both committees. 

 
MOTION: J. VANDERROEST MOVED AND R. BROWN SUPPORTED THE MOTION TO APPROVE THE 
ATTACHED REVISED ORGANIZATIONAL CHART. 
 
Discussion: V. Wright stated the Personnel Committee had spent a considerable amount of time 
discussing this recommendation and it has their full support. 
 
MOTION CARRIED 7-0. 
 
C. Library Assistant Position Addition 
 
Recommendation: Director Rohrbaugh recommended board approval of the addition to the 
staffing table of a full-time library assistant assigned to the new IT / Technical Services 



III.  A. 

38 
 

Department. 
 

Executive Summary: The realignment of some services, especially between Branches and 
Circulation and IT / Tech Services shown on the organizational chart, leaves IT/TS without a 
support position for the department head. 
 
With board approval of this reorganization, we would proceed promptly to advertise, interview, 
and hire for the IT/TS department head position, with the hope of having someone begin about 
February 1.  We would then turn attention to writing and classifying the job description for the 
library assistant and aim for a start date of about March 1. 
 
The cost in salary and fringe benefits to add this position for about four months of this fiscal 
year, would be approximately $19,500. 
 
This recommendation has been reviewed and is supported by both Personnel and Finance and 
Budget Committees. 
 
MOTION: L. GODFREY MOVED AND J. VANDERROEST SUPPORTED THE MOTION TO APPROVE 
THE ADDITION TO THE STAFFING TABLE OF A FULL-TIME LIBRARY ASSISTANT ASSIGNED TO THE 
NEW IT / TECHNICAL SERVICES DEPARTMENT. 
 
Discussion: J. VanderRoest asked what the official classification of this library assistant position 
would be. Director Rohrbaugh stated it would most likely be a Library Assistant IV, which is 
generally how departmental support positions are classified. 
 
MOTION CARRIED 7-0. 
 
D. Shared Leave Program Revision 
 
Recommendation: Director Rohrbaugh recommended board approval of a revised Shared Leave 
Program as shown in the attachment. 
 

Executive Summary: KPL’s shared leave program was approved by the Board in early 2007.  
Since that time, treatment for chronic illnesses has changed so that employees receiving 
treatment are sometimes able to work part-time during their treatment and not be completely 
off work.  Research into other shared leave programs around the country was conducted to 
consider provisions that might better accommodate staff members who are able to continue to 
work during their treatment for a chronic illness. 
 
The attached document shows the changes.  In summary, the major changes being 
recommended: 
 

 Refinement of the definition of immediate family member; 

 Eligibility as a leave donor and leave recipient increased from three months to six months; 

 More stringent and detailed definition of what constitutes a serious health condition including 
conditions regarding disability and birth of a child; 

 Allowance for additional campaigns for donations when the Shared Leave Bank balance does not 
meet existing needs 
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 The most significant change is to the number of allowable hours that can be received by an 
employee. It is proposed that management may grant continuation of receipt of leave beyond 
480 hours in a rolling twelve-month period on a month-to-month basis, to a maximum of 960 
hours, if management would have otherwise granted leave without pay.  The purpose of this 
recommendation is to reduce the financial hardship for staff members with chronic illness who 
do not meet the eligibility requirements for long-term disability yet would suffer a loss in pay 
due to periods of leave required for ongoing treatment. 
 
These changes have been reviewed by the Personnel Committee and come to the full board 
with committee support.  They have also been discussed with the Mutual Concerns committees 
of both KPLSP and KPLA. 
 
MOTION: C. TENBRINK MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE THE 
REVISED SHARED LEAVE PROGRAM AS SHOWN IN THE ATTACHMENT. 
 
Discussion: V. Wright stated the Personnel Committee discussed this recommendation both 
prior to and after it was reviewed by the Mutual Concerns committees of both KPLSP and KPLA. 
 
Director Rohrbaugh stated staff has generously donated to the Shared Leave Bank throughout 
its existence. Staff members have two opportunities each year to donate, and are able to donate 
up to forty hours during each opportunity. 
 
President Caple asked for a description of the concerns brought by the Mutual Concerns 
committees. Terry New, Human Resources Manager, stated regarding eligibility, the policy 
necessitated an employment period of at least three months prior to receiving or donating time 
to or from the Shared Leave Bank. The Personnel Committee had suggested that period be 
extended to twelve months, at which point, the KPLA Mutual Concerns Committee suggested 
the period be extended to six months, since that is also the duration of the KPLA probationary 
period for new employees. 
 
President Caple then stated it seemed that whenever issues regarding the definition of 
“immediate family member” are involved, it can take a good deal of time. He asked if that had 
been the case at all during this process. V. Wright said there had been a Personnel Committee 
discussion on a different matter in the recent past in which the definitions of “immediate family 
member” and “significant other” were examined at length. In this case, they were able to draw 
upon that previous discussion to avoid doing so again. 
 
MOTION CARRIED 7-0. 
 
E. 2017 Nonresident Fee 
 
Recommendation: Director Rohrbaugh recommended the Board renew the non-resident fee for 
2017 at $185 per household and $92.50 per student nonresident card. 
 

Executive Summary: Kalamazoo Public Library’s nonresident fee is based upon the average tax 
on a residential parcel within the library district.  It is an average calculated by dividing the 
average residential property tax revenue by the total reported residential parcels.  The fee for 
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2017 calculates at $186.47 per household.  During 2016, the library sold 27 household non-
resident cards, but none to students. 

 
Total parcels in the library decreased by 453 households during the year to total 33,097 (during 
2015 the number of households decreased by 5) while the taxable value of residential parcels 
rose by 1.6%.  This resulted in a total increase in the district average residential property tax of 
$1,376 per parcel. We are recommending rounding the nonresident fee down to the nearest $5 
increment per past practice. 

 
Calculations for 2017 are: 

 

Unit No. of Parcels Residential 
Taxable Value 

Avg. Taxable 
Value/Parcel 

Library Tax $ Per 
Parcel 

Kalamazoo City 19,289 780,379,820 $40,457 $160.14 

Kalamazoo Twsp 6,882 265,268,545 $38,545 $152.57 

Oshtemo Twsp 6,358 461,643,161 $72,608 $287.41 

Texas Twsp 568 51,880,574 $91,339 $361.55 

Total Library 33,097 1,559,172,100 $47,109 $186.47 

 
Calculations for 2016 are: 

 

Unit No. of Parcels Residential 
Taxable Value 

Avg. Taxable 
Value/Parcel 

Library Tax $ Per 
Parcel 

Kalamazoo City 19,723 769,772,330 $39,029 $154.49 

Kalamazoo Twsp 6,901 262,483,964 $38,036 $150.56 

Oshtemo Twsp 6,341 451,147,966 $71,148 $281.62 

Texas Twsp 585 50,926,527 $87,054 $344.59 

Total Library 33,550 1,534,330,787 $45,733 $181.02 

 
 
MOTION: J. VANDERROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO RENEW THE 
NON-RESIDENT FEE FOR 2017 AT $185 PER HOUSEHOLD AND $92.50 PER STUDENT 
NONRESIDENT CARD. 
 
Discussion: President Caple said it was interesting that number of household parcels in 
Kalamazoo had decreased by approximately 400 over the last calendar year. 
 
MOTION CARRIED 7-0. 
 
F. 2017 Board Meeting Calendar 
 
Recommendation: Director Rohrbaugh recommended the Board adopt a calendar for meetings 
for the 2017 calendar year. 
 
Executive Summary: A suggested calendar for meetings during the 2017 calendar year has been 
developed and is attached for consideration. 
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MOTION: L. GODFREY MOVED AND J. VANDERROEST SUPPORTED THE MOTION TO APPROVE 
THE CALENDAR FOR MEETINGS FOR THE 2017 CALENDAR YEAR. 
 
Discussion: Director Rohrbaugh stated this calendar follows the usual pattern and accounts for 
the annual American Library Association conference, government holidays, and the typical 
practice of not scheduling a meeting for November, but identifying a date in the event a 
meeting is needed. 
 
L. Godfrey asked where the ALA conference would be taking place this year. K. King stated it was 
being held in Chicago. Director Rohrbaugh said since Chicago is so close, she assumed a greater 
number of staff and trustees would be interested in attending. 
 
MOTION CARRIED 7-0. 
 
G. Eastwood Update – Kevin King 
 
Report: Director Rohrbaugh introduced K. King and stated he would be giving the Eastwood 
Update report in place of Judi Rambow, Branch Lead Librarian. 
 
K. King began his report by welcoming staff and Trustees to Eastwood. He said one of the most 
recent additions to the branch is the ‘Play and Learn Center’, which would be highlighted on the 
branch tour by Teresa Malynowsky-Rakowsky, Librarian, following the board meeting. The ‘Play 
and Learn Center’ occupies a room formerly used only for storytime programs, but remained 
unutilized otherwise. Many of the available activities in the Play and Learn Center are modeled 
after Family Place practices. It is hoped that use of the area will reinvigorate interest in 
storytimes at Eastwood. Recent physical space changes also include reorganization to place 
children’s computers in one area, and adult computers in another.  

 
Judi Rambow has been developing a relationship with Goodwill Industries for the purpose of 
providing life-skills programming opportunities. The established animal programs also continue 
to be well attended.  
 
In terms of the neighborhood, the Kalamazoo Makers have opened a new space nearby. 
Outreach opportunities include the Eastside Neighborhood Association. K. King characterized 
growth at Eastwood as slow and steady, borrowing from a handful of initiatives pioneered by 
Steve Siebers at the Washington Square location. 
 
Discussion: C. TenBrink stated she had seen that the Douglass Community Center was closed 
today. She asked whether the Powell Branch Library was open regardless. K. King said it was not; 
whenever the Douglass is closed for weather or otherwise, the Powell location must be closed 
as well. 
 
L. Godfrey asked what the primary demographic served by the Eastwood location is. K. King said 
that question had been the topic of recent discussions. There are clearly many families in the 
area, and K. King stated he was aware of a large number of in-home daycare operations. He 
stated he suspects that the demographics are similar to those in the Washington Square area, 
and similar methods of engaging those patrons are planned.  
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J. VanderRoest asked how circulation figures are faring at Eastwood. K. King stated circulation 
levels tend to be comparable to the Powell Branch. There have been no large shifts in circulation 
trends as of late. Concerted efforts toward increasing circulation have yielded additional 
displays at all locations. J. VanderRoest also asked whether there were after-school homework 
assistance programs available at Eastwood. K. King said that was not the case, but that 
Eastwood is the only branch location with a dedicated study room. 
 
Finally, J. VanderRoest asked whether there was any news regarding recent reports of vandalism 
of the drop box. K. King reported the drop box has been sealed until it can be properly fixed. 
 
Disposition: Trustees thanked K. King for his report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – J. VanderRoest stated that the Finance & Budget 

Committee had met to consider the mid-year budget revisions and other recommendations 
discussed at this meeting. 
 

B. Personnel Committee – V. Wright stated the Personnel Committee had met to discuss the 
Organizational Chart revision and the Library Assistant Position addition. 
 

C. Fund Development and Allocations Committee – No meeting. 
 

D. Director’s Building Advisory Committee – No meeting. 
 

VII. OTHER BUSINESS 
A. Board Officer Nomination Slate 
 
Report: L. Godfrey stated a proposed slate of candidates for Kalamazoo Public Library Board of 
Trustees officers was enclosed. Board elections will take place in January, and this slate 
represents input from all trustees. 
 
President Caple reminded trustees that additional nominations could be put forth at the January 
meeting. 
 
B. Director’s Report 

 
Report: Director Rohrbaugh began her report by reminding trustees that news of the generous 
bequest from Irving Schensul had been made public. In addition to local news outlets, she stated 
the story had been picked up and distributed by the American Library Association via listserv. 
She reported many kind and encouraging words from library professionals across the country. 
 
She then reported meeting with the recently elected KPL trustee, Jannie Williams, who will take 
her seat in January. Jannie will accompany Ann on a tour of Central Library before long. 
 
Concerning the Great Grown Up Spelling Bee, she stated it was once again a big success, raising 
approximately $19,000. 
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Next, she reported that both the fine forgiveness initiative and the ‘Embracing Forgiveness’ 
program held at the Powell Branch were very successful. About 150 people attended the 
program to hear an extremely compelling story about forgiveness, law enforcement, and 
wrongful arrest. The fine forgiveness initiative resulted in $26,780.78 in fines forgiven. 
Approximately 750 library cards were renewed that week. It seems as though circulation has 
been up since fine forgiveness week, and staff received many positive comments from patrons. 
Both of these efforts were proposed by KPL’s Antiracism Transformation Team. 
 
She then reported the 39th annual Youth Literature Seminar was a success, KPL staff have been 
active in partnering with the Kalamazoo Refugee Council, and the Facilities department has been 
very busy taking on a variety of improvement projects at KPL locations. 
 
Discussion: J. VanderRoest asked whether KPL would be providing a space for a social worker 
from Ministry with Community to work with patrons. Director Rohrbaugh stated it was a 
possibility, and that the details had not been finalized. Ministry with Community administrators 
are interested in pursuing a grant in order to fund social work outreach. 
 
President Caple asked for additional details regarding KPL’s Baker & Taylor profile and efforts to 
expand the diversity of that profile. Michael Cockrell, Head of Adult Services, explained the 
primary goal was to ensure that more obscure publishers targeting diverse audiences were not 
ignored within KPL’s selection profile. He stated the additions to the profile were considered 
mutually beneficial. 
 
V. Wright stated she enjoyed the wide variety of positive library stories included in the 
Director’s Report. 
 
L. Godfrey asked for details regarding the investigation into whether or not it made sense to ask 
to see patrons’ library cards upon attending library programs. President Caple said that was 
something he had asked about at a previous meeting. He stated he has a friend who is a Portage 
resident but brings his child to many, many KPL Youth Services programs. He was interested to 
see if there was a way to determine how many people attend library programs who are not in 
our primary service district.  
 
Director Rohrbaugh stated it had also been discussed during conversations regarding current 
numbers of active cardholders – particularly those who own cards but do not use them to check 
out materials, access databases, or log into library PCs. L. Godfrey said she was pleased that the 
library did not pursue this in a way that could be considered obstructive. 
 
C. TenBrink asked whether any of the $26,780.78 in fines forgiven concerned children’s or teen 
materials. Director Rohrbaugh said that since there are no late fees associated with those 
materials and no lost materials fines or collections referral fees were forgiven, the total sum of 
those fines forgiven all concerned adult materials. C. TenBrink asked whether there were any 
plans to make fine forgiveness an annual event. Director Rohrbaugh said there were no plans to 
do so. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
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IX. COMMENTS BY TRUSTEES 

 L. Godfrey wished everyone a pleasant holiday season. 
 

 V. Wright thanked President Caple for his excellent stewardship of the library and his 
activity on the Board of Trustees. 
 

 C. TenBrink also thanked President Caple for his service and stated she will always 
fondly recall an instance in which President Caple drove her and V. Wright through a 
fierce snowstorm to a conference in Indianapolis. 
 

 K. Randolph thanked President Caple for his work on the board, and the time they have 
served together. He then congratulated J. VanderRoest on an impressive 25 years of 
board service. 
 

 R. Brown stated that President Caple will be missed and encouraged him to come back 
from time to time. R. Brown then stated he had recently attended a public event in the 
Van Deusen Room and asked whether microphone issues experienced that evening had 
been identified.  
 
Patrick Jouppi, Executive Assistant, explained that the microphones being used that 
night were unidirectional models, and any instances of a speakers voice not being 
picked up and transmitted could be explained as operator error; the panel speakers 
were unfamiliar with the AV system and no efforts were made by the panel to receive 
training, as outside groups are encouraged to do. 
 
R. Brown then stated the event was impressive, with the Van Deusen Room filled to 
capacity. He commended Director Rohrbaugh for her effective crowd management 
skills. 
 

 J. VanderRoest stated his appreciation for President Caple’s years of service to the 
Board of Trustees, and shared a memory of their first meeting in which it had occurred 
to him that President Caple would make an effective board member. He then expressed 
his gratitude for the resolution adopted at the top of the meeting recognizing his own 
25 years of board service. 
 

 President Caple said he agreed with R. Brown’s concerns regarding the Van Deusen 
Room audio capabilities, stating if the currently available equipment is problematic in 
instances where proper training cannot be undertaken, then perhaps alternative 
technologies should be investigated. He then stated it would have made sense to place 
the speakers on a raised platform. 
 
He then wished everyone in attendance a happy holiday season. Lastly, he expressed his 
gratitude for the time he has served as a Kalamazoo Public Library Trustee and the 
friendships it has afforded him. 
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X. ADJOURNMENT 
Hearing no objection, President Caple adjourned the meeting at 5:10 P.M. 
 
 

 

X__________________________ 

Kerria Randolph 
Secretary 


