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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie 
Williams, and Valerie Wright  
 
Absent:  None 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

Director Wieber stated the Library has received a communication from Representative Jon 
Hoadley in reference to the Resolution Against Guns in Libraries, adopted by the Board of 
Trustees at the February meeting. In his letter, he thanked the Board for adopting the resolution 
and stated his ongoing intentions to help ensure that libraries become classified as gun-free 
zones. 
 
L. Godfrey stated that according to a recent article in Bridge, a listing of all gun-related 
legislation pending review and approval by the Michigan legislature indicated that Jon Hoadley 
is virtually alone in his philosophy that restrictions on carrying guns in public are worth pursuing. 
 
President VanderRoest stated that those with opinions other than those espoused by the 
majority of Michigan legislators would do well to remember that elections will be held in 
November.  
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of February 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending February 28, 2018. 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending February 28, 2018. 
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Discussion: Director Wieber stated in February, the library saw many property tax receipts 
amounting to approximately $2.1 million. The library also received Community Stabilization 
Fund proceeds numbering $787,000, approximately $80,000 more than last year. 
 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING FEBRUARY 31, 2018. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. KPS OneCard Memorandum of Agreement 
 
Recommendation: Director Wieber recommended the Library Board approve a Memorandum of 
Agreement with Kalamazoo Public Schools allowing for the Library to assign library cards to 
every KPS student by utilizing their student identification number as an alternate library card 
account number.   
 
Executive Summary: The OneCard program will provide Kalamazoo Public Schools (KPS) students 
in all grade levels with KPL library cards.  Beginning in fall 2018, student directory information 
including name, address, phone, school, and grade level will be electronically transferred to KPL 
for convenient creation of KPL accounts.  Benefits of the program include removal of barriers 
some children/families may face in obtaining a library card, including the elimination of 
parental/guardian signatures and an initial waiving of all fines and fees on student accounts. 
Other highlights of the program include: 
 

 Cards are full access, no limits 

 Parent/guardian can choose to “opt-out”  

 Accounts will also be offered to all KPS staff 

 Updated student contact information will be electronically transferred multiple times during 
the school year 

 The current First Grade Visits and card distribution will continue, with minor modifications. 

 The program will be measured and reviewed annually with KPS 
 
Implementation of OneCard will begin fall 2018.  This agreement has been reviewed by the 
library’s attorney and also has the approval of KPS administration. 
 
MOTION: R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE 
MEMORANDUM OF AGREEMENT WITH KALAMAZOO PUBLIC SCHOOLS ALLOWING FOR THE 
LIBRARY TO ASSIGN LIBRARY CARDS TO EVERY KPS STUDENT BY UTILIZING THEIR STUDENT 
IDENTIFICATION NUMBER AS AN ALTERNATE LIBRARY CARD ACCOUNT NUMBER.   
 
Discussion: Director Wieber stated the agreement had been reviewed by both the library’s 
attorney as well as those serving on the Board of Trustees. He then drew attention to one 
alteration made to the draft recommended for submission to KPS stating that the phrase “as 
allowable by law” will be added to the third paragraph on the fourth page of the document. 
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C. TenBrink asked what would occur in the case of the students who already have cards. 
Director Wieber stated it will be simple enough to identify those cases within our patron 
database to ensure that multiple cards are not assigned to the same individual. 
 
C. Tenbrink then asked whether the card would look any different from normal patron cards. 
Director Wieber stated that had been a topic of conversation earlier that day and Farrell Howe, 
Marketing and Communications Manager is working on incorporating the OneCard logo into the 
design of a new card which could be created. Further options are still being considered, 
especially since one of the goals of the OneCard is to ensure that the photo IDs issued to all KPS 
high school students will serve as library cards as well. 
 
President VanderRoest stated in 1968, as a student in Kalamazoo Public Schools, he received a 
student ID that served as a library card for Kalamazoo Public Library as well, and was glad to 
have it.   
 
MOTION CARRIED 7-0. 
 
REPORTS: 
B. Overdue Brew 2018 – Farrell Howe 

 
Report: Director Wieber introduced F. Howe, Marketing and Communication Manager. F. Howe 
began her report by reminding Trustees that Overdue Brew is a rebranding of the original 
Booktoberfest Program series that began in 2015. She reported this most recent year’s 
programs were the most successful yet. She then showed a video created by the MAC 
department which highlighted the variety of programs offered. 
 
She reported the series ran from January 20th to February 24th, which immediately followed 
Kalamazoo Beer Week. The first program held this year was The History of Brewing in 
Kalamazoo, presented by KPL Webmaster Keith Howard, which was attended by 72 people and 
featured a mobile app which was used to follow along with the featured bus tour and provided 
photos and additional information about the locations visited. 
 
Next, there was a Beer and Food pairing program hosted at Gonzo’s, which reached capacity. 
Gonzo’s provided significantly more food than was anticipated as well as a fantastic tour of their 
brewing facility. 
 
Following that, there was a beer tasting event hosted by Alex Mantakounis, owner of Tempo 
Vino Winery and expert beer judge. This particular event was held during one of the worst 
snowstorms we experienced this year and despite the awful conditions, 35 people attended the 
program. 
 
The Polkaholics performed at Old Dog Tavern and played a great show. The owner of Old Dog 
Tavern encouraged them to come back and play any time. 
 
F. Howe then reported Shannon Long, former host of Pure Brews America came to One Well 
Brewery to talk about how she turned a love of beer into a thriving career. She currently owns 
her own company called Brew Exports. 
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The final program was held in conjunction with West Michigan Beer Tours, the company that 
handled transportation for the History of Brewing in Kalamazoo program. This program, entitled 
Barrel Aged Bus Tour, featured visits to a number of area breweries. This program was 
scheduled concurrent with the significant floods that rendered Arcadia Brewing, by virtue of its 
proximity to the Kalamazoo River, unreachable. Despite that, the tour featured a good number 
of additional breweries and many patrons came out, despite the weather. 
 
As has been the case in the past, three local breweries created special beers for the event. 
Tibb’s brewed Overdue Brew, a Belgian Chocolate Stout, One Well created Literary Liquid, a 
double IPA, and Brite Eyes made Reading Rainbow and American Blonde Ale aged with Skittles 
candy. Throughout the program, visitors to those breweries could show their KPL card and 
receive a dollar off each pint. 
 
Raffle prizes this year included hats, glasses, and some of the best books available on the 
brewing of beer. 
 
Discussion: President VanderRoest thanked F. Howe for the glasses and bottle openers she had 
brought with her to the meeting. 
 
Disposition: Trustees thanked F. Howe for her report. 
 
C. Teen Filmmaker Fest 2018 – Stewart Fritz 

 
Report: Director Wieber introduced Stewart Fritz, Youth Services Librarian. S. Fritz began his 
report by stating the 15th Annual Teen Filmmaker Fest was held in Kalamazoo about two weeks 
prior to the meeting. It took place at the Judy Jolliffe Theater within the Epic Center, and was 
held in conjunction with the North by Midwest Film Festival.  
 
This year, the Filmmaker Fest received 64 submissions, the vast majority of which were very 
good. The field was reduced to 22 finalists, whose work was on display this year. Once again, the 
Library collaborated with Public Media Network, the coordinators of the NxMW Festival. In 
addition to NxMW attendees, the Teen Filmmaker Festival benefitted from the foot traffic of 
downtown Kalamazoo in the midst of the annual St. Patrick’s Day parade. 
 
Prizes this year included gift certificates to Norman Camera and AMC gift cards. The grand prize 
was a $750 gift card to Norman Camera. The MC this year was Aubrey Rogers, who filled in on 
short notice for Kevin Park, the long-time host of the event. Aubrey is a local filmmaker who 
created an award-winning documentary on Sweetwater Donuts. Serving as judges were 
filmmakers James Choi, Joshua Courtade, and Madeline Cimini. Madeline filled in at the last 
moment since the original third judge had a scheduling conflict.  
 
More than 200 people attended this year’s event. S. Fritz reported that feedback gathered from 
finalists has been very encouraging, and underscored the ongoing importance of the festival. 
 
He then showed three films, which won different awards this year: Grand Prize winner Dominic 
Krupp’s Upright, Best Short Film Sweater of Doom by Dorian Murphy, and Young Filmmaker 
Award winner Pure Imagination by Ella Thomas. 
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Discussion: L. Godfrey asked if there were additional local organizations with whom KPL worked 
for this year’s festival. S. Fritz stated in addition to Public Media Network, long-time partner 
Kalamazoo Institute of Arts was also involved.  
 
Disposition: Trustees thanked S. Fritz for his report.  
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – No meeting. 

 
D. Director’s Building Advisory Committee – No meeting. 

 
VII. OTHER BUSINESS 

A. Director’s Report 
 

Report: Director Wieber began his report by reflecting on the wide variety of fun and innovative 
programs offered by KPL, as evidenced by the reports given by S. Fritz and F. Howe.  
 
He then stated that while Trustees likely saw Matthew Desmond’s Reading Together 
presentation at Chenery Auditorium, he had also visited the Arcus Center for Social Justice to 
discuss matters related to fair housing in Kalamazoo County with a group of about 40 local 
leaders. He stated there was an incredible turnout for the Chenery Auditorium event, 
numbering an estimated 1,000 attendees. 
 
He reported that the Friends of KPL generously awarded $6,950 in mini-grants and scholarships 
to KPL staff this year, and thanked them for their annual support of the various programs, 
initiatives, and educational opportunities.  
 
Mini-grants this year will provide for the purchase of a public-access digital piano keyboard for 
Youth Services and memory player headsets and MP3s for use with the Alive Inside app in 
conjunction with visits to the Amber Place, a memory care unit with whom Steve Siebers, 
Washington Square Branch Lead Librarian has been working. Additionally, funds were given to 
support Geek Fest, immigrant resources for the Oshtemo branch, and a high quality kitchen play 
set for the Oshtemo Children’s area. A large, inflatable movie screen and Bluetooth speakers are 
also being purchased for use at the Powell Branch and Douglass Community Center. 
 
He stated Mark Wedel, author of Mule Skinner Blues had hosted a program in which he 
discussed his bike trip from Pittsburgh to Washington D.C. which was very well attended. 
 
Director Wieber then stated the new Head of Facilities Management, Tom Sowell, will begin 
work at KPL on April 2nd. The FM Department has performed excellent work in the absence of a 
dedicated FM Head, and are looking forward to Tom’s leadership in the department. 
Furthermore, on the topic of FM, he reported that Lisandro Gutierrez, Facilities Management 
Intern, has done some fantastic work for the library through the updating of various CAD 
drawings of library infrastructure. 
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Lastly, he stated that KPL was very well represented at the recent Public Library Association 
Conference taking place in Philadelphia the week prior. While some KPL staff experienced travel 
difficulties in the form of flight cancellations due to weather, most staff did eventually reach 
their destination. The ARTT gave a great half-day preconference entitled Transformation, not 
Trend: Dismantling Institutional Racism in Public Libraries, which was attended by approximately 
100 people.  

 
Discussion: C. TenBrink asked when the final Global Reading Challenge event would be held. Sue 
Warner, Head of Youth Services, stated it would occur on April 23rd at 7:00pm. 
 
V. Wright stated a photo included in this month’s Social Media Statistics was very entertaining. 
It featured a billboard advertising library services that dated from 1926 and read “Use Other 
Men’s Brains: Read for Profit, Entertainment, and Culture”. 
 
President VanderRoest asked whether he would be expected to appear on The Morning Show, 
an interview format event typically featuring the President of the Board of Trustees and taking 
place during the annual KPL Staff Appreciation Breakfast.  
 
Director Wieber drew attention to some reciprocal borrowing statistics, not usually reported in 
the Board Packet, that were included this month for informational purposes. It provides a 
breakdown of users, circulation, and their home libraries. 
 
J. Williams asked for details regarding the planned Capital Campaign for improvements to the 
Douglass Community Center. Director Wieber stated the Douglass has begun talks with 
Kingscott to plan for renovations to their spaces. Plans are in the very earliest of stages, but 
library staff met with staff from both Kingscott and the Douglass to talk a bit about what such 
renovations might look like. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
B. Banned Patron Appeal 
 
Report: Director Wieber explained that a patron recently banned has appealed to the Board for 
the overturn of his denial of access to library facilities and services. Director Wieber explained 
the appeal process, and how in this instance, the patron had already appealed the ban to the 
office of the Director. In that case, the ban was upheld, and a final appeal to the Board of 
Trustees is the final option available to this individual.  
 
He explained the patron had been banned for some intimidating behavior with sexual and racial 
overtones directed at KPL staff. He then re-entered the library during the period of his initial 
ban, and repeated those same behaviors, at which point his ban was extended from 90 days to 
one year. It was at that point the appeal process began. Both instances of this behavior were 
corroborated by a number of KPL staff and security. 
 
MOTION: L. GODFREY MOVED AND K. RANDOLPH SUPPORTED THE MOTION TO UPHOLD THE 
DENIAL OF SERVICES TO ARIUS BELL FOR A PERIOD OF ONE YEAR, CONCLUDING FEBRUARY 2, 
2019. 
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Discussion: President VanderRoest asked whether the patron had appealed the initial 90 day 
ban. Kevin King, Head of Security, stated he had not. 
 
C. TenBrink asked for clarification regarding the scope of the ban. K. King stated it took the form 
of a no-trespass order, meaning he cannot enter and library facilities, access the library 
property, or attend library functions. She then asked whether Securitas staff would recognize 
the individual. K. King stated they certainly would. She then suggested any letter affirming such 
a ban be sent certified mail. 
 
K. Randolph asked whether this individual had ever exhibited troubling behavior in the past. K. 
King stated that was not the case. 
 
L. Godfrey stated that since the exact location of the patron may be difficult to ascertain, 
certified mail may not be an effective manner to reaching out to him, and perhaps such 
methods were best left to library management to determine. 
 
Director Wieber informed trustees that banned patrons routinely appeal and, in some cases, 
bans are lifted or reduced. Much of that has to do with the attitude of the patron in question, 
and in this case, there did not seem to be much consideration for library policies and protocol 
displayed. 
 
R. Brown and President VanderRoest asked whether an investigation into the matter was 
thoroughly undertaken. K. King and Director Wieber stated that was the case. 
 
President VanderRoest stated sine he knew the staff member who was harassed in this case, he 
would abstain from voting on the motion. 
 
MOTION CARRIED 6-0 WITH ONE ABSTENTION. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

IX. COMMENTS BY TRUSTEES  
 

 V. Wright stated the recent Kwame Alexander visit was wonderful. She was able to get a 
photo with him and said that the multi-generational interaction at the event was very 
impressive. She also stated the Matthew Desmond Reading Together visit seemed very 
powerful, as his presentation seemed to be punctuated by long, contemplative silences 
on the part of the audience. She also said it was interesting to see so many new faces at 
Reading Together. She stated her book club considers Evicted to be the best Reading 
Together title to date. Lastly, she declared her intention to not run for re-election to the 
KPL Board of Trustees and encouraged those in attendance to recommend the position 
to any interested parties. 
 

 C. TenBrink had no comments. 
 

 J. Williams stated the ARTT presentation at PLA was outstanding. In her estimation, they 
will be fielding questions from interested groups and individuals for some time to come. 
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She also stated she is excited for the Douglass capital campaign, and will be interested 
to hear details as they emerge. She stated the Douglass makes a significant impact on 
that community, and hopes that KPL will have some good input for them as they move 
forward. 
  

 K. Randolph stated the Kwame Alexander visit was excellent. He said that his daughter 
saw him when he visited Kalamazoo Central High School, and she and her friends are 
still talking about the opportunity. He said it was rewarding to have a thoughtful 
conversation with her on the topic of his visit. 
 

 R. Brown had no comments. 
 

 L. Godfrey had no comments. 
 

 President VanderRoest asked Richard Atwell, a community member, frequent board 
meeting attendee, and hearing loop user, whether he was receiving a good signal from 
the loop this evening. R. Atwell indicated that it was in and out. President VanderRoest 
then stated the Teen Studio is looking fantastic and is a great addition to Teen Services 
at Central Library. 
 

 

X. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 5:05 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 


