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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie 
Williams, and Valerie Wright 
 
Absent:  None 
 
CALL TO ORDER: 
President Godfrey called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

A. Banking Resolution 
 

Recommendation:  Director Wieber recommended the Board adopt the attached resolution to 
authorize bank signature authority. 
 
Executive Summary:  With the retirement of Ann Rohrbaugh and the hiring of Ryan Wieber as 
Director, it is necessary to update, by Board of Trustees resolution, the persons upon whom 
authority to conduct banking business on behalf of the Kalamazoo Public Library is conferred. 
 
MOTION:  J. VANDERROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ADOPT THE 
ATTACHED RESOLUTION TO AUTHORIZE BANK SIGNATURE AUTHORITY. 
 
Discussion: No discussion. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes. K. Randolph – yes; R. Brown 
– yes; J. VanderRoest - yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0 
 
B. TD Ameritrade Incumbency Certificate & Wells-Fargo Non-Corporate Agreement 

 
Recommendation:  Director Wieber recommended the Board authorize the attached TD 
Ameritrade Incumbency Certificate and Wells Fargo Non-Corporate Agreement. 
 
Executive Summary:  With the retirement of Ann Rohrbaugh and the hiring of Ryan Wieber as 
Director, it is necessary to update, by Board of Trustees resolution, the persons upon whom 
authority to transact business with TD Ameritrade and Wells Fargo on behalf of the Kalamazoo 
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Public Library is conferred. 
 
MOTION:  R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO AUTHORIZE THE 
ATTACHED TD AMERITRADE INCUMBENCY CERTIFICATE AND WELLS FARGO NON-CORPORATE 
AGREEMENT. 
 
Discussion: No discussion. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes. K. Randolph – yes; R. Brown 
– yes; J. VanderRoest - yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of July 24, 2017 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending June 31, 2017 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending July 31, 2017. 
 
Discussion: No discussion. 
 
MOTION: V. WRIGHT MOVED AND R. BROWN SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JUNE 30, 2017. 
 
MOTION CARRIED 7-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. Registration Policy Revision 

 
Recommendation: Director Wieber recommended the Board authorize a change in the 
registration policy allowing resident library cards to remain valid for 3 years, rather than the 
current 1-year period.  
 
Executive Summary: Historically, the library’s registration policy allowed for resident library 
cards to be valid for a three year period before requiring renewal. In 2011, the library changed 
its process of mailing printed holds and overdue notices to the new practice of using email, text, 
and automated phone system notices. As a result, library card renewals changed from every 
three years to an annual basis in an effort to regularly update patron contact information. 
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Since 2011, however, our growing patron reliance on online resources and digital materials has 
created a growing barrier to effective service for patrons.  Once a card expires, online patrons 
are blocked from accessing, downloading or streaming digital materials. They are forced to visit 
the library in person annually to renew their card and provide proof of residency.  It certainly is 
not a bad thing to encourage patrons to visit the library, but indeed we have a growing group of 
library users who are fully online-only, and easing this barrier creates a better experience, more 
usage, and also eases some of the front desk burden of frequent address verifications. 
 
In order to help ensure accuracy of patron addresses, the library is planning on utilizing a service 
by Unique Management to annually check patron addresses against the National Change of 
Address database (NCOA). 
 
As seen in the policy, annual renewals will remain in force for non-resident cards. 
  
MOTION: J. VANDERROEST MOVED AND V. WRIGHT SUPPORTED THE MOTION TO AUTHORIZE A 
CHANGE IN THE REGISTRATION POLICY ALLOWING RESIDENT LIBRARY CARDS TO REMAIN VALID 
FOR 3 YEARS, RATHER THAN THE CURRENT 1-YEAR PERIOD. 

 
Discussion: President Godfrey stated this policy revision also included language clarifying 
appropriate use of agency cards provided to businesses and organizations within the Kalamazoo 
Public Library service area. 
 
MOTION CARRIED 7-0. 
 
REPORTS: 
B. Washington Square Family Reunion – Steve Siebers 
 
Report: Director Wieber introduced Steve Siebers, Washington Square Lead Librarian. S. Siebers 
began by explaining the plans for the Washington Square Family Reunion program began when 
an aide at the branch put forth an idea for an event where those who had considered the 
branch their ‘home library’ in years past would be encouraged to share their memories. It then 
occurred to library staff that 2017 happened to be the 90th year of operations at Washington 
Square.  
 
As the date for the program drew near, S. Siebers and his staff were regularly approached by 
patrons expressing their enthusiasm for the event. Eventually, Public Media Network got in 
touch with Farrell Howe, Marketing and Communications Manager, expressing interest in 
covering the event. 
 
With all the attention, the Family Reunion was receiving, it became apparent that the program 
should be expanded to include a historical component and additional considerations. S. Siebers 
then shared the video that Public Media Network generated, which included staff and patron 
interviews, and architectural and historical information regarding the branch. 
 
Following the video, S. Siebers shared some historical photos that Beth Timmerman, Local 
History Specialist, had located for the event. He explained some of the differences regarding the 
ways in which the space had been used over the years and stated his belief that the location 
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now houses more materials than ever before. He then reported 75 individuals attended the 
Family Reunion event. 
 
Discussion:  President Godfrey explained that the video was available to stream directly from 
the Public Media Network’s website.  
 
Director Wieber stated it is hard to believe that the Washington Square Library was originally 
built narrowly between two private residences, considering how ideally suited it appears today 
to its more spacious surroundings. 
 
President Godfrey said she believes David Milling, the architect with whom the library worked to 
renovate KPL locations in 1998, would have been very satisfied with the attention paid by Public 
Media Network to some of the branch’s subtler decorative elements. 
 
Disposition: Trustees thanked Steve S. for his report. 
 
C. ONEplace Annual Report – Matt Lechel 
 
Report: Matt Lechel, Acting Director of ONEplace, introduced himself to the board. M. Lechel 
began his report by defining ONEplace as a capacity-builder serving nonprofit organizations in 
Kalamazoo County. This is primarily accomplished through workshop sessions, board training 
opportunities, leadership academies, and digital resources such as a jobs posting page and 
consultants directory. 
 
M. Lechel distributed copies of the annual report and drew attention to some highlights. He 
stated the ONEplace had recently finalized its first year of the current three-year plan, which is 
focused on sinking deep roots in the Kalamazoo nonprofit culture. In the last year, the ONEplace 
online video series was expanded considerably, social media presence was increased, and the 
peer-learning groups, in which nonprofit leaders gather to discuss frustrations and solutions in a 
peer-led environment, have hit their stride. 
 
M. Lechel stated attendance records were set this year, both in terms of attendance per event 
and overall. 
 
Looking forward to the coming year, M. Lechel announced cooperation with WMU’s Center for 
Evaluation, who are conducting a two-year impact assessment. Several preliminary meetings 
have taken place. The results of that study will be available upon completion of the assessment, 
which will coincide with ONEplace’s 10-year anniversary in 2019. 
 
Discussion: J. Williams asked how registration works for the peer-learning groups. M. Lechel 
stated that is generally done via email communication stemming from the ONEplace’s weekly 
newsletter. 
 
V. Wright asked why M. Lechel thought the ONEplace did not receive funding from the United 
Way this year. M. Lechel stated the United Way is currently reevaluating their distribution of 
funds in order to provide the maximum impact on their target demographics. A strong 
professional relationship still exists between United Way and ONEplace. 
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President Godfrey stated Thom Andrews had addressed the Kalamazoo Rotary Club earlier that 
day and had discussed opportunities for assisting the Foundation for Excellence with board 
training. 
 
Disposition: Trustees thanked M. Lechel for his report.  
 
D. Website Taskforce – Jarrod Wilson 
Report: Jarrod Wilson, Web Developer, introduced himself to the board. He stated it has been 
several years since the library’s website underwent a large redesign. Since then, a User 
Experience Study was conducted through the WMU’s Kercher Center. The information 
generated by that study was used to determine the next steps in redesigning the website. 
 
To that end, one taskforce was created to plan that redesign, and another was created to ensure 
that the integrated library system (ILS) would work as seamlessly as possible with a new 
website. 
 
J. Wilson stated the primary goal of the website taskforce has been to create a new website that 
is patron-centric, accessible, sustainable, and promotes the library’s core mission. In that effort, 
the taskforce has been identifying industry-standard, open-source tools, which will allow library 
staff to work in a collaborative and supportive environment. 
 
Among the wide-variety of goals for the new website, J. Wilson reported one of the foremost 
will be to enhance navigability. Another will be improved searching within the catalog and more 
intuitive and effective presentation of search results. Currently, the team is developing the 
platform for the website. In the fall, he stated the team anticipates having design concept 
prototypes to share. Data migration is tentatively slated to begin in the winter. Testing using 
focus groups will follow. 
 
J. Wilson then shared a number of slides depicting webpage design prototypes and catalog 
search returns, highlighting simplified navigation tools, materials searching tools, and curated, 
location-specific materials lists. 
 
Discussion: C. TenBrink asked how many library staff are currently engaged in the work on the 
website. He said there are representatives from Cataloging, Acquisitions, and Materials 
Processing, Chafe Hensley, KPL’s graphic designer, and a number of staff from the IT 
department. In total, there are approximately 15 library staff members working on the project. 
 
J. Williams asked how the focus groups would work. J. Wilson said it would involve inviting 
patrons in and assign them specific tasks regarding navigating the website. Challenges and 
feedback will be recorded and used to generate a report, which will guide the final 
development. 
 
J. VanderRoest asked how usability will be measured. J. Wilson stated that tracking ‘bounce-
rates’ gives good insight into what is working. If visitors are going to fewer pages and staying 
longer on them, that is indicative of an intuitive system that is navigable. If visitors are loading a 
page and leaving right away to try a different page, that suggests that the user is having 
difficulty locating exactly what they are looking for. 
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Director Wieber asked for examples of pages with high visitor counts. J. Wilson stated one of the 
most visited webpage on the KPL site is the ONEplace job postings page. Another is the list of 
new AV materials. Neither of these pages are listed on the main body of the homepage. 
 
President Godfrey asked how the website will relate to the KPL mobile app. J. Wilson stated the 
new website will be completely mobile-friendly. The current mobile app is primarily used for 
catalog functions. 
 
C. TenBrink asked for details regarding plans to host the website elsewhere. J. Wilson said the 
website is currently hosted, along with a number of other KPL systems, on servers operated by 
KRESA. It seems likely that by hosting the website through Google, greater uptime can be 
achieved, as localized power outages and things of that nature will no longer be an issue. 
 
Disposition: Trustees thanked J. Wilson for his report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – No meeting. 

 
D. Director’s Building Advisory Committee – No meeting. 

 
VII. OTHER BUSINESS 

A. Director’s Report 
 

Report: Director Wieber began his report by thanking the staff, the board, and the community 
for the warm welcome he has received in his first month at KPL. He stated in his previous 
director positions at other libraries in southwest Michigan, he would often look to Kalamazoo 
Public Library for guidance and best practices, and he is thrilled to be here. 
 
He then reported the recent effort to distribute eclipse glasses, free of charge, was a huge 
success. He thanked Kathryn Bergeron, Lead Oshtemo Branch Librarian for her initiative in 
preparing for the distribution of the glasses, and all staff for their efforts in answering the many 
questions that came in on a daily basis in the weeks leading up to the eclipse. More than 2,000 
pairs were distributed, and the attendant programming was well attended. 
 
Next, he drew trustees’ attention to an item regarding the Goodwill Life Guides program, which 
visited Central Library earlier in the month. Families used Chromebooks to learn about digital 
services and materials offered by the library. Pizza was served, and all attendees were 
encouraged to sign up for library cards. While their parents were learning more, kids enjoyed 
stories and activities. 
 
He then stated Management Team has been looking into the possibility of automatic material 
renewals in an effort to provide a more positive customer experience for KPL patrons. KPL 
would like to allow one automatic renewal per item, which will also provide notification to 
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patrons indicating when their materials will be due back. The expectation is that the process will 
have minimal impact on revenues generated from late fees. 
 
Discussion: President Godfrey asked whether patrons would be allowed additional renewals 
beyond the single automatic renewal. Director Wieber stated that was the case. Michael 
Cockrell, Head of Adult Services stated beyond that one change, no other alterations were being 
considered at this time. 
 
J. VanderRoest asked what the impact to overdue revenues might be. Nnamdi Dike, Head of 
Finance & Budget stated approximately $80,000 in fiscal year 16-17 was collected due to late 
fees. For the current fiscal year, the budget reflects an estimated revenue of less than in 
previous years to allow for initiatives such as this, fine forgiveness efforts, or other similar 
procedures. 
 
V. Wright stated it was good to see that Director Wieber had been planning meetings with local 
officials and community leaders and was excited to hear of his plans to attend the 2.5 day 
Analyzing and Understanding Institutional Racism workshop through ERACCE. She then asked 
for more details regarding plans to take Party in the Park to Vicksburg. Sue Warner, Head of 
Youth Services, stated as part of Ready to Read’s countywide commitment, KPL would be 
undertaking a smaller version of Party in the Park to Vicksburg in September. 
 
C. TenBrink asked what KPL was planning for participation at Bronco Bash. F. Howe stated that 
similar to previous years, the library would have a table with giveaways, promotional materials, 
and newsletters, and would be encouraging WMU students to sign up for library cards during 
National Library Card Signup Month. 
 
J. Williams asked for details concerning the formation of a steering team for the KPL’s 
Antiracism Transformation Team. Director Wieber stated the purpose of the team is to better 
facilitate communication between Management Team and the ARTT. Prior to this structure, 
former Director Rohrbaugh would meet alone with the ARTT co-chairs. Moving forward, there 
will be an additional two members of MTeam included in those discussions. 
 
J. VanderRoest asked how the annual audit was proceeding. N. Dike stated the audit was on 
schedule to deliver the results prior to the October board meeting. 
 
R. Brown asked whether there were any plans to recollect eclipse glasses for redistribution. 
Andrea Vernola, Lead Teen Librarian, stated there were efforts in place around the country to 
do so in order to prepare for the next eclipse, which will be visible elsewhere in the world. 
 
K. Randolph asked whether KPL partnership with Healthy Babies Healthy Start was a new 
initiative. S. Warner stated KPL has collaborated with HBHS for a number of years now and KPL 
regularly staffs a table at HBHS functions to provide information about KPL materials and 
services. 
 
President Godfrey asked if Susan Lindeman, Head of Facilities would provide an update on the 
water damage at Washington Square. S. Lindemann stated the biggest issue concerned the 
epoxy finish on the floors. Due to the ‘hard’ nature of Kalamazoo city water, the facilities crew 
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had to employ acidic chemicals in the cleanup effort. In doing so, the floor now appears duller. 
The goal is now to buff the floor back to a shine. 
 
President Godfrey asked whether there was any lasting damage to the lobby area. S. Lindemann 
stated the water damage in the lower level lobby area in the walls has proven to be worse than 
it initially appeared, so work is ongoing. The elevator has been inspected and appears fine. 
 
President Godfrey then asked whether Director Wieber would be participating in the Great 
Grownup Spelling Bee. Director Wieber stated he was looking forward to the event, and that he 
was investigating colorful wardrobe options in line with the established ‘Bee’ theme. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

IX. COMMENTS BY TRUSTEES 
 

 V. Wright stated she would not be in town for the September board meeting. She then 
said she received a communication from a friend stating her appreciation for Director 
Wieber’s column in the latest edition of Link. 
 

 J. Williams had no comments. 
 

 C. TenBrink had no comments. 
 

 K. Randolph welcomed Director Wieber and said he looked forward to working 
together. 
 

 R. Brown said he had attended a number of community events around town and was 
pleased to see library staff in attendance and promoting library services. 
 

 J. VanderRoest asked whether Overdrive had been replaced with another system. M. 
Cockrell stated they changed the name of their user interface to Libby. F. Howe stated 
they had made some improvements to the product to make it more user-friendly. 
 

 President Godfrey stated she has received some good feedback regarding the Reading 
Together selection, and she felt as though the attendant programming opportunities 
were tremendous. 
 

X. ADJOURNMENT 
Hearing no objection, President Godfrey adjourned the meeting at 5:23 P.M. 
 
 

 

X__________________________ 

Kerria Randolph 
Secretary 


