
 

 

 

 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 
BOARD ROOM – THIRD FLOOR, CENTRAL LIBRARY 

315 S Rose St., Kalamazoo, MI 49007 
May 21, 2018, 4:00 p.m. 

 
 

Approval of Agenda   
                                                                                           
I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 

 
II. PERSONS REQUESTING TO ADDRESS THE BOARD  

 
III. CONSENT CALENDAR  

A. Minutes of the Meeting of April 23, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORT 

A. Financial Reports for the Period Ending April 30, 2018 
 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. Budgets 

1. General Operating Fund Close Estimate Budget Revision for Fiscal Year 2017-2018 
2. Special Revenue Fund Close Estimate Budget Revision for Fiscal Year 2017-2018 
3. General Operating Fund Preliminary Budget for Fiscal Year 2018-2019 
4. Capital Improvement Plan for Three Years ending June 30, 2020 
5. Special Revenue  Fund Preliminary Budget for Fiscal Year 2018-2019 

 
Reports 
B. Action Plans for 2018-2019 
C. Summer Reading Challenge 2018 – Kala Luzia 
D. New Website Update – Jarrod Wilson 
E. Peer Navigator Services – Kevin King 

 
VI. COMMITTEE REPORTS 

A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

                
VII. OTHER BUSINESS 

A. Director's Report 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
 

IX. COMMENTS BY TRUSTEES 
 

X. ADJOURNMENT 
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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, J. 
Williams, and Valerie Wright  
 
Absent:  None. 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
President VanderRoest stated J. Williams would be arriving late to the meeting tonight, so if necessary, 
he wished to postpone the PLA 2018 Conference Reports until her arrival. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

Director Wieber stated the new Head of Facilities Management was in attendance that evening. 
He welcomed Tom Sowell, and invited him to say a few words about himself. Tom explained he 
is originally from the east side of the state but has lived in West Michigan for approximately 30 
years. He stated he was in his third week at the library and was enjoying the change from 
working in the private sector.  
 
Tom stated that libraries have always been important to him, especially while growing up, but 
also later in life as valuable sources of research materials. He said that libraries have always 
been a safe space for him to think and plan, and he feels as though pursuing a career in libraries 
was a natural and comfortable move for him. Lastly, he stated that he looks forward to serving 
as a good steward of KPL facilities and promoting the mission of the library. 
 
President VanderRoest welcomed Tom and thanked him for his introduction. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of March 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending March 31, 2018. 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending March 31, 2018. 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  April 23, 2018 

Time:  4:00 p.m. 
Location:  Board Room, Central Library 
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Discussion: Director Wieber stated revenues and expenses are quite normal for this time of 
year. 
 
MOTION: C. TENBRINK MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING MARCH 31, 2018. 
 
MOTION CARRIED 6-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. Galesburg-Charleston Memorial Library Reciprocal Borrowing Agreement 
 
Recommendation: Director Wieber recommended the Board approve the corrected Reciprocal 

Borrowing Agreement with Galesburg-Charleston Memorial Library. 

 
Executive Summary: The Galesburg Memorial Library has had a longstanding reciprocal 

borrowing agreement with KPL. Recently a representative from that library called to verify the 

registration process on behalf of their patrons, and during the review of the agreement it was 

discovered an update was needed to correct an error (the library named was “Otsego 

Memorial,” not Galesburg). Our update will also reflect the addition of Charleston as part of the 

Library’s new name.  

 
MOTION: R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE THE 
CORRECTED RECIPROCAL BORROWING AGREEMENT WITH GALESBURG-CHARLESTON 
MEMORIAL LIBRARY. 
 
Discussion: President VanderRoest stated the new agreement would be helpful in ensuring that 
the intent of serving Charleston Township residents was communicated within the document. 
 
MOTION CARRIED 6-0. 
 
REPORTS: 
B. Third Quarter Strategic Planning Statistics 

 
Report: Director Wieber began his report by drawing attention to strong circulation growth, 
which he attributed largely to the implementation of the automatic renewal process. He 
explained that automatic renewals account for hundreds of materials circulations each day, the 
cumulative effect of which has become noticeable within these statistics. 
 
He also stated that adult programming statistics fared well during the third quarter, largely 
because of Reading Together. Locally focused programming was strong as well due to great 
patron participation with Overdue Brew.  
 
Lastly, he drew attention to the distribution of gift books through Ready to Read, which has also 
been very strong throughout this year. Approximately 3,000 more books have been distributed 
when compared to last year’s third quarter figure. 
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Discussion: V. Wright asked if the increase in gift books is representative of the additional 
pediatric offices now distributing Ready to Read books. Sue Warner, Head of Youth Services, 
stated that was likely the case. She said that in addition to a number of new pediatric offices 
involved in Ready to Read, the Family Health Center is now involved again for the first time in 
several years. 
 
J. Williams arrived at the meeting. 
 
Director Wieber then stated while the number of active cardholders was not available in 
advance of the meeting, the number has been determined to be 24,397. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
C. Reading Together 2018 – Karen Trout 

 
Report: President VanderRoest introduced Karen Trout, Adult Services Librarian and Reading 
Together Coordinator. Karen stated she would try to keep her report brief, but as usual had 
pulled together some useful statistics and feedback to share. 
 
She shared a number of statements regarding the choice of Evicted by Matthew Desmond for 
this year’s title, and reported that many stated it was difficult to read, due to its subject matter. 
Other comments regarding Matthew Desmond indicated that his author visit was very valuable. 
Patrons stated he was an articulate, humorous, and thoughtful, yet casual in his demeanor. 
 
She then shared several photographs of the various programs undertaken in conjunction with 
Reading Together this year and stated a group of KPL staff, influenced by the content of Evicted,  
took part in a Habitat for Humanity work group in March.  
 
K. Trout stated a survey was taken after Matthew Desmond’s visit which indicated the vast 
majority of participants felt as though Reading Together met or exceeded their expectations, 
had impacted their lives, and helped build connections within the community. Furthermore, two 
thirds of local housing organizations surveyed felt as though Reading Together had a high or 
very high impact on their organization. She then stated 1,648 KPL patrons took part in Reading 
Together programs and events this year. 
 
Community partnership this year was strong as well. K. Trout reported that Kalamazoo Loaves 
and Fishes held a book discussion, First Methodist Church undertook a six-week book discussion 
occurring each Sunday, and KRESA conducted an early childhood book study regarding Evicted. 
 
She then shared program attendance figures from each year in Reading Together’s history, 
community input gathered on the question “Do you think housing should be a right in America?” 
and circulation figures of Evicted, the majority of which were individual print copies. Evicted 
ultimately secured the highest single-title circulation of any Reading Together book to date.   
 
Discussion: President VanderRoest asked which non-author visit program had the highest 
attendance. K. Trout stated to the best of her recollection, it was the Tenants and Landlord 
Issues program that saw the highest attendance outside of Matthew Desmond’s visit. 
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J. Williams stated the topic of this year’s Reading Together selection was incredibly relevant, and 
the level of the community engagement was impressive. 
 
President VanderRoest stated it was a difficult book for him to read, but since it was clearly a 
necessary topic to explore, he did finish it. His experience, he said, was indicative of the patron 
feedback gathered by K. Trout during her survey efforts. Lastly, he said he found Matthew 
Desmond to be a charming speaker and excellent writer. 
 
Disposition: Trustees thanked K. Trout for her report.  
 
D. PLA 2018 Conference Reports – Director Wieber, Kevin King, Alice Law, Milan Harden, and 

Jannie Williams 
 
Report: Director Wieber began by thanking the Board of Trustees for their commitment to staff 
development. He stated it was amazing to be able to send so many KPL staff to what is, in his 
estimation, the most relevant library conference available. 
 
He stated we was proud of KPL staff who had a role in this year’s conference. Kevin King, Head 
of Branch and Circulation Services, once again served on the program planning committee. He 
also served as Master of Ceremonies for a number of larger events, including this year’s Spark 
Talks. Additionally, KPL’s Antiracism Transformation Team (ARTT) presented a half-day 
preconference program that was very well attended and generated lots of positive feedback. 
 
Director Wieber stated he attended a handful of programs focused on efforts to provide library 
cards to public school students akin to the OneCard initiative currently underway at KPL. He 
stated much of which was shared indicated that KPL is on the correct path regarding 
implementation of the OneCard. He also stated a program on the topic of improving 
discoverability of digital content was helpful in envisioning how such content might be displayed 
within the new KPL website, currently in development. 
 
Upon returning from the conference, KPL staff attended a brownbag lunch where they were 
given the opportunity to discuss their take-aways with the rest of the group and other 
interested staff. Next time, he said, a similar type of gathering will occur in advance of the 
conference for planning purposes. Director Wieber reported that extreme weather on key travel 
days prevented some staff from attending and delayed the flights of many others. He stated it 
makes sense in the future to spread staff development dollars out among different events to 
avoid a situation in which an excessive amount of resources and development opportunities are 
squandered due to weather. 
 
He then introduced Milan Harden, Youth Services Library Associate, and Alice Law, Adult 
Services Library Associate. M. Harden thanked the Board for the opportunity to attend the PLA 
conference for the first time. She explained a program from Brooklyn Public Library entitled 
Thinking Outside the Books, was very interesting. The program detailed a ‘programming 
incubator’ system which allows staff with innovative program ideas to workshop them and think 
through each step in the process. She stated the presenters had said it was a fantastic system to 
develop and encourage a growth mindset among staff.  
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She also reported a program facilitated by staff from Skokie Public Library was of specific 
interest to her. The program advocated an approach to assisting teens learn valuable life skills 
such as emotional intelligence and coping skills through exploration of popular ‘fandoms’ such 
as the world of Harry Potter or the Marvel Cinematic Universe. She stated it was interesting to 
see how potentially difficult topics about which teens may be less than enthusiastic can be 
successfully framed in a fun and engaging manner. She reported seeing teens in her department 
begin to learn to work through frustrations by way of a sewing program she has been running 
lately. 
 
A. Law reported that she was very grateful for the opportunity to attend the conference this 
year. She described it as an eye-opening experience and stated it was encouraging to be 
surrounded by passionate librarians engaged in all sorts of projects. One program of particular 
interest, she reported, was dedicated specifically to the circulation of Wi-Fi Hotspots. Since one 
of her duties at KPL is managing the circulation of these devices, she said it was very interesting 
to hear how other libraries have been navigating similar issues and circumstances. While there 
were some new things to be learned, she stated that she got the impression that KPL was 
already engaged in many of the best-practice approaches advocated by the presenters. 
 
J. Williams stated she was also glad to have the opportunity to attend the conference. She said 
one of the highlights for her was getting together with KPL staff for dinner to discuss the day’s 
events and programs.  
 
Having attended the half-day preconference hosted by KPL’s ARTT entitled Transformation, Not 
Trend: Dismantling Institutional Racism in Public Libraries, she explained that KPL staff members 
Caitlin Hoag, Judi Rambow, Angela Fortin, and Fernando Ospina of ERACCE did an excellent job 
and found it valuable to hear a summary of the application of antiracist principles to a library 
setting. She reported reading through KPL’s Social Justice Resolution after the preconference 
and thinking about how effective the ARTT has been in making those goals a reality. 
 
She reported the opening keynote speech by Sally Yates was inspiring. She stated how 
important it is to identify issues and then take responsibility to evaluate an organization’s 
progress towards remedying them. J. Williams reported that she sees the spirit of that 
philosophy in the work the ARTT does. She also stated it was rewarding to see the ARTT in action 
as the experts on the topic, bringing their knowledge and approaches to the greater public 
library community.  
 
She also reported attending a program on the topic of millennials in libraries, and was left with 
the impression that KPL is doing a great job of reaching out to that demographic via social 
media. She then reported attending a pair of programs dedicated to strategic planning principles 
that emphasized commitment to community and putting people first. 
 
Lastly, she stated the Spark Talks session was very good, especially a talk that advocated a 
literacy-focused approach to combatting juvenile delinquency.  
 
K. King thanked the board and Director Wieber for their ongoing support of his efforts to 
contribute to the planning process for the Public Library Association annual conference. He 
reported that the experience has been very valuable. He stated one of the innovations 
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implemented this year for the selection of PLA conference programs was the inclusion of a 
system that evaluated potential programs for equity, diversity, and inclusion. 
 
He stated that he attended programs on the topics of professional development, safety and 
security, and a session entitled What if the Mayor Calls?, which explored library responsibility 
and services to local civic governments and agencies. 
 
Discussion: President VanderRoest asked whether any young men had been involved with M. 
Harden’s sewing program series. She stated that had not been the case yet. V. Wright suggested 
running a cosplay creation program. M. Harden stated she was an advocate of that idea. 
 
Disposition: Trustees thanked Director Wieber, M. Harden, A. Law, J. Williams, and K. King for 
their report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – Met and will meet again in advance of the delivery of the 

proposed library budgets. 
 

B. Personnel Committee – Met to discuss a handful of matters, but nothing to report. 
 

C. Fund Development and Allocations Committee – No meeting. 
 

D. Director’s Building Advisory Committee – No meeting. 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Wieber began by introducing Ragan Savara, ONEplace Associate who began at 
KPL in early March. He then stated KPL staff have partnered with Kalamazoo College to assist 
students and faculty retain access to MeLCat while they are in the process of switching to a new 
ILS. Steve Maesen, Circulation Supervisor, has been spending time at K College library facilities 
aiding interested parties in obtaining KPL library cards. At this time, 48 students and faculty have 
received cards. 
 
He reported that the final of three annual first grade visits are currently underway. He stated 
that these visits will continue next year even though the OneCard program will be in place by 
then. 
 
Director Wieber stated demolition and landscaping work currently taking place in Bronson Park 
will not affect plans for Party in the Park. KPL staff have received assurances from City Hall that 
their project will be completed in advance of the 30th of May. He encouraged any Trustees 
interested in reading to the kids during Party in the Park to contact Sue Warner or Jill Lansky. 
 
He then reminded Trustees that the Global Reading Challenge finals would be taking place at 
Central Library following the meeting. 
 
Director Wieber stated a contract has been signed with Bibliotheca in order to provide the 3M 
Cloud Library platform for eBooks and eAudiobooks to KPL patrons. The agreement will take the 
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form of a consortium between Kent District Library and East Lansing Public Library as well as 
several others. The platform will likely become available later this fall, in conjunction with the 
new KPL website. We will continue to offer titles through Overdrive/Libby although a decision 
has been made to not add further ‘advantage titles’ to that collection.  
 
He then stated that the efforts of Mary Wischman and Angela Fortin at the Oshtemo location 
have garnered media attention for their Arabic Language classes which have proved popular and 
well-received 

 
Discussion:  V. Wright stated it was great to learn about the Nominate a Library Star program 
held during National Library Week, and was pleased to learn 11 library staff were recognized. 
She also said she glad to hear about a recent visit to KPL from the State Law Librarian from 
Lansing. Lastly, she was excited to hear that 14 Local History scrapbooks were in the process of 
being digitized. 
 
J. Williams stated she was very impressed by the number and variety of Spring Break programs 
at KPL for kids and teens. L. Godfrey stated she was disappointed by Spring Break coverage in 
the Kalamazoo Gazette as there was no mention of KPL activities – only the Kalamazoo Institute 
of Arts and the Air Zoo. J. Williams stated, in her experience, a phone call to the Kalamazoo 
Gazette goes a long way. 
 
President VanderRoest thanked Director Wieber for including reciprocal borrowing statistics in 
the Director’s Report. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
Kitty Mitchell of 5500 Armstrong Road, Building #13, addressed the Board. She stated she is a 
recruiter with the Michigan Youth Challenge Academy in Battle Creek, and thanked KPL for their 
generosity and quality program offerings over the years. She stated that she is a Kalamazoo 
resident who works with at-risk youth from all over the state. 
 

IX. COMMENTS BY TRUSTEES  
 

 V. Wright said she is excited for the Global Reading Challenge, which she considers one 
of the top three best annual KPL events. She wondered whether she was the only 
Trustee that legitimately gets nervous for the kids answering questions during the 
Global Reading Challenge. 
 

 C. TenBrink had no comments. 
 

 J. Williams had no comments. 
  

 K. Randolph supposed that V. Wright was correct about being the only Trustee 
experiencing nervousness during the Global Reading Challenge. He stated that he was 
looking forward to the event later in the evening. 
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 R. Brown had no comments. 
 

 L. Godfrey had no comments. 
 

 President VanderRoest stated that while the Global Reading Challenge is always 
enjoyable and exciting, a personal obligation would prevent him from attending this 
year’s event. 

 

X. EXECUTIVE SESSION 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO MOVE TO CLOSED 
SESSION TO DISCUSS LABOR NEGOTIATIONS. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees moved to an executive session at 5:04 P.M. 
 
MOTION: C. TENBRINK MOVED AND V. WRIGHT SUPPORTED THE MOTION TO RETURN TO OPEN 
SESSION. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees returned to open session at 5:35 P.M. 
 

XI. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 5:36 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 
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MEMO 

 
TO:   Library Trustees               FROM:   Ryan Wieber 

                       Library Director 
 
RE:   Personnel Items              DATE:   May 21, 2018 
 
 
 
 
 
 
 
Resignation 
Samara Woolfolk resigned from the FTE 0.5 KPLSP Library Assistant 4 position in Marketing & 
Communications.  She has accepted a full time position in Shanghai, China. Samara has worked for KPL 
since March 2016. 
 
Hourly staff  
 
New Hires 
Joseph Brown– Hourly custodian Central/Powell 
 
Separations 
Zack Hunkins – Law Library intern 
 
Employee Anniversaries 

 David DeVries – 49 yrs. 

 Wendy Hand – 22 yrs. 

 Sarah Nyenhuis – 20 yrs. 

 Michael Cockrell – 19 yrs. 

 Amy Clark – 15 yrs. 

 Dan Hoag – 7 yrs. 

 Derek Johnson – 7 yrs. 

 Tady Lewis – 5 yrs. 

 Donny L’Bert – 3 yrs. 

 Russell Barnes – 3 yrs. 

 Andrew Alm – 3 yrs. 

 Ryan Turner – 2 yrs. 



 

 

 Cassidy Nykamp – 2 yrs. 

 Ashley Bowler – 1 yr. 

 Amber Pryor – 1 yr. 
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MEMO 
 

TO:   Library Trustees               FROM:   Ryan Wieber 
               Library Director 

 
RE:   Financial Reports for the Month            DATE:   May 21, 2018 
         Ending April 30, 2018  
          
  
 
 
 
Recommendation: 
 
I recommend the Board accept the Financial Reports for the month ending April 30, 2018. 
 
 
Executive Summary: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Robert Brown, Treasurer 

























 

 
V.  A. 

  
 

 

 

 
 

MEMO 
 

TO:   Library Trustees               FROM:   Ryan Wieber 
               Library Director 

 
RE:   Budgets               DATE:   May 21, 2018 
          
          
  
 
 
 
Recommendation: 
 
I recommend the board take the following actions by separate motions and votes: 
1. Approve the “General Operating Fund Final Close Estimate Budget Revision for Fiscal Year 2017 – 2018”  

(Attachment 1) 

2. Approve the “Special Revenue Fund Final Close Estimate Budget Revision for Fiscal Year 2017 – 2018” 

(Attachment 2) 

3. Receive the “General Operating Fund Preliminary Budget for Fiscal Year 2018 – 2019“ (Attachment 3) 

4. Approve the “Special Revenue Fund Preliminary Budget for the Fiscal Year 2018- 2019” (Attachment 4) 

5. Approve the “Capital Improvement Plan Budget for the Three Years Ending June 30, 2021” (Attachment 5) 

 

Executive Summary: 
 

1. The Kalamazoo Public Library typically amends the Library’s General Operating Fund budget prior to fiscal 

year-end when final revenues and expenditures for the fiscal year can be more closely projected (the 

“Final Close Estimate Budget”).  Administration has continued that practice with this Final Close Estimate 

Budget.  Salaries and benefits were revised to reflect vacancies and new hires; certain allowances were 

reduced and budgetary reserves have been eliminated.  The notes attached to this budget provide a brief 

explanation of significant variances to prior budgets by line item. 

For the fiscal year ending June 30, 2018, we project that the Library’s Operating Fund will generate net 
income from operations, as shown in the line “Net Operating Surplus / (Deficit)” of $170,785. 

2. The Special Revenue Fund budget is also revised at close to the end of the fiscal year.  For the fiscal year 

ending June 30, 2018, the Special Revenue budget reflects gifts and grants received during the fiscal year, 

including donations and mini-grants from the Friends of KPL, the continued receipt of bequeaths from 

both the Jochem Fund and the Mesara Trust.  The Special Revenue budget revision also includes a 

forecast of Library funds assigned for the Local History Room that are managed by Kalamazoo Community 

Foundation. 



 

 
V.  A. 

 

3. Notes attached to the Preliminary Estimate Budget (or “PEB”) for FY 2018–2019 summarize our 

assumptions and / or inclusions in each line item.  A few highlights:   

 

a. Revenue:  Property tax revenue from the Library’s taxing districts is budgeted to increase 

modestly.  The Library’s property tax revenue forecast in the PEB is based upon a millage of 

3.9487 mills levied for operational purposes.  We budget for a reduction in fines and fee 

revenues from KPL Circulation that is offset by increased forecasts for payments in lieu of taxes 

and interest earnings on Library investments.  District Court Penal Fines for the PEB have been 

reduced to the approximate amount received in FY 2016-2017.  The Library’s share of the State’s 

Local Community Stabilization Fund (Personal Property Tax replacement revenue) –was 

budgeted for FY 2018-2019 at 70% of that which KPL received in the current fiscal year.  The net 

result of these revenue assumptions is a projected increase in revenue of $306,069 in the 

Preliminary Estimate Budget for FY 2018-2019 compared to the Final Close Estimate Budget for 

the fiscal year ending June 30, 2018. 

 

b. Expenditures:  Among Salary and Benefits the only new position included in the PEB for FY 2018-

2019 is a Youth Programming Librarian at the Oshtemo branch.  However please note, the full-

year impact of a for the Head of IT, a new IT Library Assistant and the upgrade of an existing 

position at Oshtemo to Assistant Branch Manager are reflected in the preliminary budget.  A 

total compensation reserve has be set aside for salary and benefit changes as of July 1.  

Retirement expenses are reduced considerably due to the Library voluntary $200,000 

contribution to MERS to reduce its unfunded pension liability during FY 2017-2018.  A similar 

contribution is not recommended by Administration at this time but could be reconsidered at 

mid-year.  Please note that the PEB also reflects a continuing shift in spending on Materials for 

use by Library patrons towards electronic and digital materials.  As depicted in the chart below, 

while the overall expenditures for physical materials have dipped slightly over the past three 

fiscal years, expenditures for E-Books and digital material has risen sharply. 
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c. Transfer to the Capital Improvement Plan Budget (CIP):  This budget includes a transfer from the 

General Operating Fund to the Capital Improvement Fund of $150,000.  As in previous years, we 

would expect to increase the transfer in a mid-year budget revision when the Library’s financial 

audit is complete and the carryover General Fund Balance from FY 2017-2018 is formally 

recognized.  By mid-year, we should also know the amount of the Library’s Local Community 

Stabilization Share from the State of Michigan.  The objective is to provide an additional 

$300,000 of CIP support during FY 2018-2019.  The current composition of the CIP Fund Balance 

is shown below. 

 

 
 

4. The Special Revenue Fund Preliminary Estimate Budget for FY 2018-2019 allows for the continuation of 

current programs as of fiscal year ending June 30, 2018.  The Library’s Antiracism Transformation Team 

(“ARTT”) may apply for grants from outside sources to finance ARTT-related initiatives.  Future revisions 

to the Special Revenue Fund budget occur as gifts and grants are received throughout the fiscal year. 

 

5. The CIP budget allocates funding for the replacement of public and workspace furnishings and personal 

computers for staff and patrons throughout the Library district, upgrades to self-check equipment, new 

portable devices, improvements to network infrastructure and the replacement of a tractor for Facilities 

Management that has exceeded its useful life.  Major building alteration projects include the continuation 

of the Central Restroom project, various building projects at Washington Square and carpet replacement 

and the connection to the municipal sewer system at the Oshtemo branch.  The CIP also adds $300,000 to 

the Central Boiler reserve and $15,000 to the reserve for Oshtemo infrastructure.  The chart below 

displays the preliminary budgets for the CIP among the three major categories of CIP expenditures:  

Furniture & Equipment, Building Alterations and Computer / Technology.  Please note, the reduction in 



 

 
V.  A. 

the Capital Improvement Plan PEB for FY 17-18 was deliberate as several projects considered last spring 

were held subject to review and approval by our new Library Director. 

 

 
 
Budgeted revenue in the CIP totals $590,000, consisting of $450,000 of support from the General Fund, 

the receipt of $5,000 in donations allocable to capital projects and a $135,000 draw from Library funds 

administered by the Kalamazoo Community Foundation in accordance with the Irving Schensul Memorial 

Fund Spending Plan.  

 

All of these budgets have been reviewed by the Finance and Budget Committee and come to the full board with 
the support and recommendation of the Committee. 
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MEMO 
 

TO:   Library Trustees       FROM:         Ryan Wieber 
                    Library Director 

 
RE: Action Plans for 2018 – 2019     DATE:         May 21, 2018 
  
 
 
 
Executive Summary: 
 
The KPL Public Services Action Plan: 2018 – 2019 and the KPL Support Services Action Plan: 2018 – 2019, 

are attached for board information.  As is our practice, these documents outline the implementation of 

the strategic priorities for the year beginning July 1. 

Both action plans began at the department level.  Departments discuss possible initiatives to meet the 

goals of each overarching priority for the year.  Management Team then discussed each item and 

finalized these two plans.  These plans then became the basis for budget requests for the year. 

 
Departmental / Committee Key: 
 
In each of the following documents, specific library departments, task forces, and committees are 
referred to in shorthand. The entities in question are: 
 
 
ADS – Adult Services 

YS – Youth Services 
FB – Finance & Budget 
FM – Facilities Management 
MAC – Marketing & Communications 
CAMP – Cataloging and Materials Processing 

BCS – Branch & Circulation Services 
DAT – Digital Action Team 

HR – Human Resources 

ARTT – Antiracism Transformation Team 

ProgComm – Programming Committee 
EmpComm – Employment Committee 



May 15, 2018 Page 1 
 

KPL Public Services Action Plan –  
2018-2019 

Priority 1 

Goal 1: Children, birth to kindergarten, will have access to materials, programs, and digital opportunities 

to help them enter school ready to learn to read, write, and listen. 

 

 Plan programs with diverse languages and guest readers. (BCS, YS) 

 Continue to work towards official Family Place Library designation for WSQ. (BCS, YS) 

 Implement and launch the OneCard project with KPS. (BCS, YS, IT, MAC) 

 Use new website to promote Every Child Ready to Read five practices promoting parent 

engagement (read, write, talk, sing, play) (IT, MAC, YS) 

 Work more intentionally with KRESA and Great Start Collaborative in areas where our work 

aligns. (YS) 

 Create and implement a pilot program using the Starlings word count device system. (YS) 

 

Goal 2:  Parents and caregivers will have the tools and skills needed to prepare children, birth to 

kindergarten, to learn when they enter school. 

Priority 2 

Goal 3:  Children, first to fifth grade, will have materials, programs, and services that stimulate their 

imagination and provide pleasurable reading, viewing, listening, and creating experiences. 

 

 Expand services to the Hispanic community in the WSQ neighborhood. (BCS) 

 Present at least eight storytimes or programs in the neighborhoods surrounding the Eastwood 

and Powell branches. (BCS, YS) 

 Create more programs specific to grades K-3 and grades 4-5. (YS, BCS) 

 Create a pilot program for public desk STEM activity programs. (YS, BCS) 
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 Implement the All In project of circulating story and toy bags, programs, and related staff 

training. (YS) 

Goal 4:  Teens and tweens will have material, programs, and services that stimulate their imaginations 

and provide pleasurable reading, viewing, listening, and creating experiences. 

 

 Expand services to the Hispanic community in the WSQ neighborhood. (BCS) 

 Develop a Teen Area at Eastwood. (BCS, YS) 

 Complete the Teen Space at Powell. (BCS, YS) 

 Fully integrate The Late Show into KPL. (YS) 

 Create and implement the Teen Task Force. (YS) 

 Create more programs specific to grades 6-8. (YS, BCS) 

 Create a teen book recommendation system, based on the model used by RAWK. (YS) 

 

Goal 5: Adults will have materials, programs, and services that stimulate their imaginations and provide 

pleasurable reading, viewing, and listening experiences. 

 Create short (under 1 minute) instructional content that show patrons how-to. (MAC, ADS, YS, 

BCS, IT)  

 Investigate expanding immigration resources at OSH and WSQ. (BCS) 

 Expand WSQ services to seniors at Heritage Village. (BCS) 

 Expand services to the Hispanic community in the WSQ neighborhood. (BCS) 

 Expand outreach to branch neighborhood businesses and township governments, including 

attending meetings. (BCS) 

 Replace first floor rotunda new book shelving with taller/rolling units (ADS, FM) 

 Explore ways of adding cc payment to 2nd floor service desk. (ADS, IT, BO) 

 Implement BKLYN PL Incubator-type model for developing innovative programs/services. (ADS, 

BCS, ProgComm) 

 Explore services/programming for patrons experiencing homelessness. (ADS, BCS) 

 Explore loaning untraditional items (bikes, seeds, tools, etc.) (ADS, IT, BCS)  

 Circulate Urban Fiction Kindles at Powell and evaluate service. (ADS) 
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 Purchase and promote Kanopy steaming video service (ADS, IT) 

 Explore models for offering a public phone to patrons (talk with Ministry about what they do) 

(ADS, IT) 

 Continue reconfiguring 2nd floor space (former audiobook shelving space, reconfigure/spread 

out seating, move new periodicals shelving, etc.) (ADS, FM, IT) 

 Promote “Group Programs” form to area organizations and others. (ADS, MAC, IT) 

 

Priority 3 

Goal 6:  Everyone in Kalamazoo will have free high-speed internet access in the library and digital 

opportunities tailored to their needs. 

 

 Expand the circulating Chromebook initiative to Powell and Oshtemo branches. (BCS, IT) 

 Explore public access WiFi community solutions. (ADS, BCS, IT) 

 Develop a way to provide efficient basic computer training. (ADS, IT, BCS) 

 Explore expanding Hub services (sound booth, DJ programming, more technical programming, 

job training, connect ONEplace to Hub with specific marketing to nonprofits on Hub services) 

(ADS, FM) 

 Explore free digital storage solutions for patrons. (IT) 

Priority 4 

Goal 7:  Residents and visitors will have the resources, tools, and programs to understand and appreciate 

local and family histories and the culture unique to Kalamazoo. 

 

 Complete the KPL/Civic Theatre digitization project. (ADS, BCS, IT) 

 Explore solutions options for digital archive infrastructure. (ADS, IT) 

 



May 15, 2018 Page 1 
 

KPL Support Services Action Plan –  
2018-2019 

Infrastructure and Use of Space 

 Identify and implement a solution for the WSQ water problems. (FM) 

 Connect Oshtemo to sanitary sewer in a project with Oshtemo Township, spring-summer 2019 (FM) 

 Re-carpet and reconfigure the Oshtemo Children’s section and Adult stacks area. (BCS, FM, IT) 

 Renovate first floor public bathrooms at CEN. (FM) 

 Conduct shelf space study at EAS and POW to accommodate space changes. (BCS) 

 Replace computer furniture at POW. (BCS, FM, IT) 

 Identify and implement new display units for CEN first floor Rotunda (ADS, FM)  

 Possibly move computer area at EAS to a more visible location. (BCS, FM, IT) 

 Investigate installing an electric car charging station at Oshtemo Branch. (BCS, FM) 

 Replace public service desk in Teen. (YS, FM) 

 Implement staff workstation changes at OSH and IT Dept Office. (FM, BCS, IT) 

 Study reconfiguration and develop plan for longer-range use of CEN 2nd floor public areas, including 

move for HUB. (Many) 

Communications with Patrons 

 Investigate and propose a plan for patron social services assistance. (BCS, HR) 

 Write RFP for study, redesign, and replacement of wayfinding signage at all five KPL locations. (MAC) 

 Redesign LINK and release in conjunction with the new website. (MAC) 

 Redesign social media plan. (MAC, IT) 

 Evaluate and revise program print promotion procedure. (MAC) 

 Distribute a 2018 annual report. (MAC, FB)  

 Create a promotion plan for OneCard. (MAC) 

 Create a KPL 150th anniversary committee (ADS, MAC, MTeam) 

 Revise Privacy Policy for patrons. (IT, MTeam) 

Business Office & Administration 

 Reassess the library’s overall banking relationships; implement changes as indicated. (FB) 
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 Conduct a new strategic plan. (Director, All) 

 Review of the Rules of Conduct and suggest any changes to the Board. (BCS) 

 Develop compensation policy. (HR, FB, Director) 

 Conduct systematic review of library policies. (MTeam) 

 Development of institutional communication/change management plan. (HR) 

Catalog and Collections 

 Establish a schedule and criteria for purges of patron records and items. (BCS, IT) 

Circulation 

 Develop and implement a “New Card” promotional follow up plan. (BCS, IT, MAC) 

 Develop and implement a system for outreach library card registrations. (BCS) 

 Codify and document a system for staff to waive fines. (BCS) 

 Investigate the concept of eliminating library fines. (BCS) 

 Investigate printing library cards without card changing number. (BCS) 

 Pilot the new SIRSI web-based circulation module at select branches. (BCS, IT) 

 Develop a coordinated strategy for data collection, reporting and analysis for more data-driven planning. 

(MTeam) 

 Implement OneCard. (BCS, MAC, YS, IT) 

Website and Catalog 

 Launch new KPL website in 4th quarter of 2018. (IT, DAT) 

 Replace OPACs and associated furniture at all locations. (IT, FM) 

 Train salaried staff in WordPress so they are able to contribute to new website. (IT) 

Technology and Upgrades 

 Create a Disaster Recovery Plan (DRP). (IT, MTeam) 

 Implement a Digital Asset Management (DAM) system. (IT, MTeam) 

 Replace all self-check stations (IT, BCS) 

 Obtain quote for interactive digital screens for all locations. (MAC, IT) 

Staffing/Personnel/Training 

 ARTT will facilitate quarterly introductory antiracism training for new staff members as part of the 

orientation process. (ARTT, HR) 



May 15, 2018 Page 3 
 

 Complete Library Aide restructuring. (BCS, HR, ADS) 

 Train 75% of salaried staff in First Aid/CPR/AED Red Cross certified training and install AEDs at WSQ, 

Eastwood and third floor of Central Library. (HR) 

 Investigate and propose a plan to address opioids incidents in the library and train 50% of salaried staff 

in Narcan administration. (BCS, HR, Director) 

 Optimize payroll process by changing providers. (HR, FB, IT) 

 Develop staff training tools for dealing with harassment/difficult patrons, etc. (HR, ARTT) 

 Design a staff tech competencies model. (HR, IT) 

 Investigate digitization of HR and Business office records. (HR, IT, FB) 

 Investigate ERACCE funding for all salaried staff, and enhance antiracism training efforts. (FB, HR) 

 Investigate the development of scholarship and EFE opportunities geared toward promoting library 

careers for hourly KPL staff, minority groups and high school students (Emp Comm, FB) 
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Director’s Report 

May 2018 

 

From the Director 

1. Meetings and appointments attended this month include: Oshtemo and Kalamazoo DDAs, MLA 
Legislative Committee, KDPS Chief Karianne Thomas, Library of Michigan Foundation, Friends of 
KPL, and KVCC Library Director Mark Walters. I was elected to the MLA Board and will begin my 
term in July, but I’ll also attend a retreat with the current board in East Lansing on June 14-15. 
 

2. Sue Warner attended the annual meeting of the Kalamazoo Local Section of the American 
Chemical Society this past week where she received an unexpected recognition for KPL’s Youth 
Services.  Annually, this group awards scholarships to outstanding high school and college 
students; this year they also gave KPL their “Salutes to Excellence Award.”  We now have a large 
plaque which states “The American Chemical Society Kalamazoo Section hereby recognizes the 
Kalamazoo Public Library with a Salutes to Excellence Award for providing to the Kalamazoo 
community outstanding chemistry and science programs including Little Scientists, Super 
Science, Chemical Kim, and Slime Works.  The Kalamazoo Public Library’s commitment to STEM 
promotion and education is noteworthy and recognized.” 
  

3. KPL’s Law Library staff happily received its Liberty Bell Award at the Kalamazoo County Bar 
Association Law Day ceremony on May 3.  This honor is bestowed upon a KCBA member who 
has made a significant contribution to the community outside the legal profession, without 
financial gain. KPL’s unique funding partnership with Kalamazoo County helps with legal 
resource costs, and KCBA assists KPL and local residents by offering free legal clinics-- allowing 
the Law Library to continue its mission of directing patrons seeking legal information to 
reputable and relevant resources. We are thankful for their partnership and for the honor of 
receiving the 2018 Liberty Bell! Congratulations to Law Library staff Caitlin Hoag, Amy Alcenius-
Hoisington, Matt Smith, Zack Hunkins, Christine Hann and Ryan Gage for their outstanding work. 
 

4. I have engaged Crux Consulting of Kalamazoo to facilitate a 2-day team building retreat offsite in 
late June for management team.  The goal is to explore and build upon the relationships and 
team environment in order to ensure top performance and the health of KPL under MTeam 
leadership.  I believe this time together and training is crucial as we prepare for our strategic 
plan process this fall. MTeam is also starting to consider facilitators and processes for the next 
strategic plan, and has a presentation from MCLS and their services in mid-June. 
 

5. Library Board President VanderRoest has also suggested a board retreat this summer for general 
planning purposes, visioning activities, and as a refresher for board responsibilities. More details 
to follow on a potential date and location. 
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6. Head of IT Jarrod Wilson recently organized a comprehensive meeting with several 
representatives from The Disability Network who met with staff and toured Central. They shared 
ideas and perspectives for us to consider in areas such as collection formats, wayfinding, and 
interactions with patrons. They also provided us with an understanding of the services, training 
and resources they offer to their clients and to community partners like KPL.  We plan to utilize 
their staff for a future training here.  
 

7. Our Night of Notables author event sponsored by the Library of Michigan Foundation is planned 
for Friday, October 19, 7pm-9pm.  Michael Cockrell is coordinating planning for this with the 
Foundation, and we are hopeful to attract a combination of 2018 Michigan Notable Author 
winners as well as past winners and local authors. 
 

8. We are currently in the process of hiring a replacement for the Web Application Development 
position, and adding a new Library Assistant position (approved in 2017) to support the IT 
department. 
 

Create Young Readers 

9. 1, 2, 3 Play with Me is underway at Central and has a full group of 1-3 year olds.  The Prairie 
Ridge first graders were quite intrigued with the very active and fairly noisy little kids when they 
were here!  
 

10. Registrations are coming in for the 21st annual Party in the Park, coming up on Wednesday, May 
30 in Bronson Park. Letters have gone out to our invited readers and we’re getting responses. 
We heard from the leadership team at the Kalamazoo Community Foundation, which has 
decided to close the entire office for the morning so that the entire staff can attend Party in the 
Park. That’s dedication to early childhood education! 
 

Stimulate Imagination 

11. We had 40 teens participate in the Three Book Battle on April 14, with 30 in the audience. This is 
the teen version of Global Reading Challenge, created five years ago in response to 6th graders 
who were not ready to leave the Challenge behind when they went on to middle school.  

 
12. April 23 was the District Final of the Global Reading Challenge, featuring the final five teams 

battling for the Championship. Teams from Northglade, Spring Valley, Edison, King Westwood, 
and Arcadia competed for the traveling trophy, which carries the names of every winning school 
since the competition began in 1994. The name added this year is Northglade’s team, “No, 
Actually I Won’t Tell You”.  

 
13. We had good turnout at the Baby Grands (Gilmore Family Concerts) program April 28: 108 

people. The performers were “The JLS Experience,” with 11-year-old Justin on piano and 
keyboard, his teenage sister on drums, and their dad on electric guitar. The band is going to be 
on Steve Harvey’s TV show “Little Big Shots” in about a month.  
 

14. Visits by the KPS First Graders are wrapping up the week, with just one re-scheduled school 
coming in next week.  It’s been great to see these first graders three times this year. They have 
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gained so much in their reading skills and their overall confidence during this school year!  Now 
they will be taking home their library cards, along with a letter from us explaining to parents 
how it can be turned into a full-service card at any of our libraries.  We are also promoting 
summer reading to these kids, so we hope to see them reading with us once school is out in 
June.   
 

Connect to the Online World 

15. Our PC Reservation-Print Release Stations have been updated to all-in-one touchscreens for 
patrons.  These attractive screens are much faster and do not require use of a mouse or 
keyboard. 
 

16. Beginning in FY 2018 KPL will offer Kanopy, a streaming digital video service featuring classic 
cinema, indie films and documentaries.  This content is from a third-party vendor but will be 
integrated within our own website/catalog.  The library has received much interest in this 
content from local residents. 
 

17. Amy Alcenius-Hoisington and Michael Cockrell attended the MCLS OverDrive consortium 
meeting on Wednesday, April 25. KPL’s commitment to Bibliotheca’s CloudLibrary ebook 
platform while remaining in the OverDrive consortium was discussed along with collection 
development trends and budgeting for the shared OverDrive collection.  

 

Celebrate Local 

18. There was a great story about the Washington Square Branch in the Edison Neighborhood 
online newsletter, On The Ground - http://www.secondwavemedia.com/southwest-
michigan/features/The-library-building-is-in-its-90-year-but-the-programs-keep-up-with-Edison-
0503.aspx 
 

19. Angela Fortin and Mary Wischman were featured on WMUK regarding the work KPL does with 
the refugee community and the Arabic Language classes being offered at Oshtemo.  

 
20. The Oshtemo Branch is starting to receive a small number of books in the Urdu language for 

both youth and adults.  
 

 
Operations 
 

21. Alma Powell Branch has been working on improving their space for teens and recently added a 
new, modular table. This piece of furniture can be three separate tables or, when combined, a 
larger one. 
 

22. FM has received the Boiler Study from Byce Associates and due to substantial increased 
estimated costs, the project to replace the steam boiler will take place in 2020. We are thankful 
to FM staff for continuing to maintain the boiler and its complexities, and for keeping the 
building comfortable. WSQ boiler venting repairs will occur this coming month, and adjustments 
to thermostat locations there should improve inconsistencies in building temperatures.   

http://www.secondwavemedia.com/southwest-michigan/features/The-library-building-is-in-its-90-year-but-the-programs-keep-up-with-Edison-0503.aspx
http://www.secondwavemedia.com/southwest-michigan/features/The-library-building-is-in-its-90-year-but-the-programs-keep-up-with-Edison-0503.aspx
http://www.secondwavemedia.com/southwest-michigan/features/The-library-building-is-in-its-90-year-but-the-programs-keep-up-with-Edison-0503.aspx
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23. The 3rd floor drinking fountain at Central will be replaced as soon as parts are received, and it 

will include the bottle filler feature.  An area of exterior marble damage at Central has been 
repaired expertly by FM Specialist John Meyer.  Carlyle Roofing has been contracted to address 
leak issues from earlier this winter at Oshtemo, and they have also been consulted to address 
roofing issues at Powell/Douglass. 

 
24. The 2018-19 CIP has identified several projects including new carpet in the Oshtemo children’s 

and adult stacks sections, WSQ water mitigation, Oshtemo sanitary sewer hookup, 1st floor 
bathroom renovation at Central, and replacement of system-wide 3M/Bibliotheca self-check 
machines. 

 

 
Miscellaneous 

 
25. Central AV Shifting – Shifting of the DVD collection at Central is nearly complete. The high 

circulation feature DVDs now have plenty of growth room along the North/West walls. The AV 
crew is considering a move for the Blu-ray collection and an adjustment to the AV holds shelf 
next.  

 
26. KPL has officially discontinued the Deposit Collection program. We are still providing collections 

and special services to Friendship Village.  
 

27. The OneCard Task Force is finalizing their plans for integration, publicity and implementation. 
They are meeting often to make sure we are ready to launch in the fall. Jim Clarey has been in 
contact with his counterpart at KPS to map out transferring the student data. 



Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

BOOKS

     -Adult 20,680 933 9,934 380 2,094 34,021 337,247 339,616 -1%

     -ebook 6,957 6,957 61,431 50,557 22%

    -Digital Magazine 427 427 3,788 4,719 -20%

Teen 2,703 105 851 73 181 3,913 38,103 46,496 -18%

Juvenile 15,164 1,140 10,831 355 1,128 28,618 270,941 274,639 -1%

Total 45,931 2,178 21,616 808 3,403 73,936 711,510 716,027 -1%

 

AUDIO-VISUAL  

Audiobook

     -CD 1,337 83 767 18 64 2,269 24,432 25,607 -5%

     -Digital  5,230 5,230 45,078 32,398 39%

Music

     -CD 3,200 170 455 80 285 4,190 43,209 47,668 -9%

    -Digital  1,999 1,999 19,608 19,571 0%

Video  

     -DVD 28,809 3,871 9,701 3,568 7,131 53,080 495,755 535,055 -7%

    - Digital 972 972 9,082 8,840 3%

Total Non-Print Material 41,547 4,124 10,923 3,666 7,480 67,740 637,164 669,139 -5%

Total Circulation 87,478 6,302 32,539 4,474 10,883 141,676 1,348,674 1,385,166 -3%

Computer Usage 

Onsite Computer Use 6,390 444 1,177 801 625 9,437 93,980 94,389 0%

Total Online Impressions 359,223 3,931,006 4,575,967 -14%

WiFi Users 2,429 2,429 23,701 26,060 -9%

Database Statistics

Database Sessions 1,057 1,057 10,913 11,716 -7%

Database Searches 20,011 20,011 302,870 379,006 -20%

Total Registrations 625 51 150 28 53 907 9,608 9,497 1%

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

April 30, 2018



 Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

 

Programs/Tours  

 

   Adult Events     22 1 9 0 2 34 331 148 124%

    Attendance      348 27 135 0 35 545 10933 9744 12%

0

   Teen Events 15 2 2 7 2 28 207 275 -25%

    Attendance 441 13 25 50 24 553 6822 7043 -3%

0

   Juvenile Events 45 36 33 18 17 149 1376 1275 8%

    Attendance 1448 500 725 647 523 3843 32746 32865 0%

Total Events 82 39 44 25 21 211 1914 1698 13%

Total Attendance 2237 540 885 697 582 4941 50501 49652 2%

Law Library

Visitors 282 282 2403 2557 -6%

Phone Calls 154 154 1507 1089 38%

Questions Answered 518 518 4454 3986 12%

April 30, 2018

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS



Trafsys Reports - Monday, May 07, 2018

Chain Report - Traffic Trend

All Sites - Individually

4/1/2018 to 4/30/2018 By Day
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Traf-Sys Inc

0

200

400

600

800

1,000

1,200

4
/1

/2
0
1
8

4
/2

/2
0
1
8

4
/3

/2
0
1
8

4
/4

/2
0
1
8

4
/5

/2
0
1
8

4
/6

/2
0
1
8

4
/7

/2
0
1
8

4
/8

/2
0
1
8

4
/9

/2
0
1
8

4
/1

0
/2

0
1
8

4
/1

1
/2

0
1
8

4
/1

2
/2

0
1
8

4
/1

3
/2

0
1
8

4
/1

4
/2

0
1
8

4
/1

5
/2

0
1
8

4
/1

6
/2

0
1
8

4
/1

7
/2

0
1
8

4
/1

8
/2

0
1
8

4
/1

9
/2

0
1
8

4
/2

0
/2

0
1
8

4
/2

1
/2

0
1
8

4
/2

2
/2

0
1
8

4
/2

3
/2

0
1
8

4
/2

4
/2

0
1
8

4
/2

5
/2

0
1
8

4
/2

6
/2

0
1
8

4
/2

7
/2

0
1
8

4
/2

8
/2

0
1
8

4
/2

9
/2

0
1
8

4
/3

0
/2

0
1
8

01 Central

02 Eastwood

03 Oshtemo

04 Powell

05 Washington Square

Page 1 of 1



Social Media Statistics

83% of the world's leaders are on Twitter. - Brandwatch.com
 

April
 

Followers Reached
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April 1-30
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le

Our two most popular platforms
are Facebook and Twitter

 

Engagement

Link Clicks (100%) Retweets (0%)

Likes (0%) Replies (0%)

7,098 Likes
 

Top Tweet in April came from OSH posting
a picture of the sun and urging patrons to

come inside. It gained two shares and
seven likes. Our Top Follower for April was

American broadcast journalist and
executive producer, Soledad O'Brien. 

 

The top Facebook
post in April was on
the infamous Friday
the 13th! WSQ posted
a comical photo
collage of character
Jason from "Friday the
13th." It reached 1,522
people and had 74
moments of
engagement.  

 

4,202
Followers

 16 New
 

17 New
 

 
Top 5 Channel Visits:

Catalog Searches 
40,180

 My Account 
13,308

 Library Locator 
1,250

 

Popular Books 
 205

 

DVDs Coming Soon
250

 

KPL Mobile App

1,154 Unique Users
 

55,674 Total Visits
 

1,160
Followers!

 

In 2017 Instagram Stories
overtook Snapchat in terms of

audience size -
socialmediaweek.org

 

A quote by Barbara
Bush after her
recent passing

gained 39 likes and
one comment. 

 

Thank you Barbara
 

POW's great
action shot of a

patron during their
sewing program.
This post got 17

likes. 
 

Sew Fab
 

An illustrated graphic about
why libraries are not just a

reference service but a
place to be vulnerable,

written by Angela Clarke. It
gained 34 likes.   

 

Library Safe
 

In April our top Tumblr post was a classic gif. of a
scene from the movie Miss Congeniality
referencing the day April 25th. 

 

1,470 Notes
 435 Followers
 



FB	Followers Instagram	followers Twitter	Followers
KPL	Mobile	App																					

Monthly	Unique	Users Tumblr	Followers
Dec-17 6,880 1,081 4,127 1,133 379

January 6,977 1,090 4,146 1,256 400
February 7,032 1,120 4,166 1,132 417
March 7,081 1,144 4,186 1,249 428
April 7,098 1,160 4,202 1,154 435
May
June
July
August
September
October
November
December

2018 Social Media Report Statistics
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